




Old Business: 

• Fuller Marsh Rd.-Chief had a walk through of the property (unintelligible discussion microphone was 
off)

• Contract proposal: Commissioner Pisano commented that as of the last meeting he withdrew the 
proposal that was previously submitted for fire departments office manager. He would like to discuss 
the package benefits offered to the non-union water department employees, which are similar but not 
the same as what is offered to the non-union employees in the fire and treasurer's department. 
Commissioner Pisano would like to find out if able to make a recommendation to the Prudential 
Committee to examine the status of non-contract employees benefit packages with the aim of 
creating a standard package that would be consistent across the departments. Discussion continued 
and was not mutually agreed upon to bring to the Prudential Committee as would rather discuss in­
house. Commissioner Conley suggested that at the next meeting to go into executive session 
regarding conversations about employees' earnings. Chief Rhude suggested waiting until next year to 
look at the position again. Commissioner Conley would still like to go into executive session to discuss 
an agreeable solution. Commissioner Pisano doesn't see an objection� and will look into putting it onto 
the agenda for next month.

• Annual Evaluation of the Chief: Have little established precedent to work from and have been 
creating it as we go on an experimental basis. The Committee has temporarily adopted the Town of 
Barnstable's performance appraisal system for managers as a first means of experimenting with how 
they want to do this. Not all three Commissioners have had time to meet with the Chief to perform 
the review. Commissioner Pisano discussed the areas on the form he found useful and then asked 
how should proceed to the next step. Chief Rhude commented (unintelligible) Commissioner Conley 
agreed with the chief regarding priorities of a fire chief. Feels the only variable is whether it is 
required in our contract to present the Chief with an evaluation. Commissioner Pisano said yes, it is 
per the contract. Due to the fact that Commissioner Zais hasn't had time to meet with the Chief, 
Commissioner Pisano suggested that the next step would be for Commissioner Zais to complete the 
evaluation, and in the meantime Commissioner Pisano will examine under the terms of the executive 
Session criteria whether or not the next step can happen in executive session as that would be the 
exchanging of the evaluations and of feedback. However, the end of the process (meaning the written 
evaluation) will be submitted and he believes would be public information. Commissioner Pisano will 
review and also call the Attorney to get an opinion. This will be moved to the agenda for the next 
meeting, though it may or may not be in executive session. Commissioner Conley conscious of 
confidentially and suggests if not able to have a conversation of that nature in executive session 
suggests each commissioner create their evaluations, pass on to the committee's chairman to create a 
form with averages then leave it to Commissioner Pisano to do whatever write up should come from a 
result of the comments. If Commissioner Pisano is unable to put this into an executive session, he will 
send the other two commissioner's an email to send evaluations to him to consolidate and present. 
Commissioner Conley feels the presentation should be done in the chief's office, not in a public 
meeting. Though Chief Rhude doesn't mind if the evaluation is held in public, Commissioner Conley 
doesn't want to set the precedent to have any employee evaluations done in public format.

New Business: 

• Hurricane Preparedness: Commissioner Pisano asked if can discuss this next session, asked for any
objections Commissioner Conley asked if there is any significant to discuss, Chief Rhude said it was
about long-term goals not immediate, Commissioner Conley agreed with holding off discussion

Motion to adjourn: seconded, all in favor 














