Fire Commissioners Meeting
December 18 2018 at 5:30 p.m.
976 Main Street, Freedom Hall, Cotuit, Massachusetts

s

Present: Commissioner’s Rick Pisano, Kevin Conley, Adam Zais and Fire Chief, Paul Rhude

Called to order at 5:30

Public Recording: Amy Kates recording

Public Comment:

® Amy Kates inquired about line item 5150 from the 11/30 budget appropriation report. Chief Rhude
responded that this line item covers unknown, miscellaneous expenses such as picking up vehicles,
administrative leave. Cynthia Gardner inquired about administrative leave and if all three
Commissioners knew-which yes, they did. Ms. Gardner’s next questions was during the budget
discussion for FY19 discussed Scott air packs-she noticed there hasn’t been an update and what plans
are being done to fulfill that line item. Chief Rhude replied that the tanks are changing in March 2019-
if bought them now they would not be compatible with the March changes. Project was to buy half
now, half fiscal year. Plan now is the company with the state bid will loan us bottles at no charge to get
us through until March.

Minutes: Motion made to approve November minutes with no changes, seconded, all in favor

Chief Report
Monthly Activities: (please see attachment A)

Administrative:
= Discussed Open Cape-working with the town for a while to get fiber to increase speed and internet.

Received a quote from Open Cape-the splice cost would be $2,200 and then $800 for equipment
leaving the monthly cost at about $175 a month for 20 megs. Currently we have Comcast which is
$105 a month. If joined with the water department, could help them save money on fiber by getting a
lower rate by going through us-Chief Rhude will discuss with the Water Department. Benefits are since
it is fiber gives the opportunity to increase ban-width at any time, higher speed, reliability, software
platforms, security systems. Will review further.

= \Working on getting prices for Web redesign and for costs for on-line fee payments. The water
department and Treasurer are discussing options.

®  SOG’s were sent to the Commissioners

Training: FF are reviewing cold weather training OPPS

Apparatus:

= 266 out of service for the winter. The new 260 is in service

= Decals: Commissioner Conley and Chief Rhude working on graphics-Chief proposed a design similar to
COMM-Commissioner Conley concurs.

= Chris Dauley working on disposal on the old 260 & 269 though govdeals.com. Commissioner Conley
asked about the old 266-asked if it could be put on the gov site also-answer is yes though Bosuns may
get top dollar on it {Association owns the boat)

= Commissioner Pisano asked if the new 260 is it full equipped-Chief Rhude answered yes, just needs a
charger for the portable on it-using portable from the station.

Pro EMS report: (Please see attachment B)



Personnel: All shifts back up to full strength

Facilities:

Station driveway is complete and looks perfect and the handicap spot is legal. Concrete walkway will
be replaced next week.

No new bids on roof, is more complicated so not able to go through BC system.

Don’t have a proposal on station security yet

Looking into bids for our water heater-still getting estimates as the currently bids are very high.
Commissioners agreed to authorize the Chief to go up to $10,000 for a water heater, though the Chief
feels the currently quotes are ridiculously high and will look for a more reasonable quote.

Got new tools for the station from Sears going out of business sale
Prudential Committee is doing a facilities study-architect toured the if:ation and Chief gave him some
suggestions. Commission Pisano mentioned this renovation would be another benefit to tie into Open
Cape as well. Chief Rhude is going to propose to the Treasurer that our current IT company (which is
currently maintaining the fire department and treasurer’s ofﬁce—lookﬁng into the water department) to
put all departments together under one contract to receive a better rate-and the Treasurer could
maintain the contract under their budget.

Old Business:

Commissioner Pisano previously reviewed the warrants and didn’t see any changes in the past month
and the ProEms report is available for review. Chief Rhude mentioned that a few local departments are
either thinking of or have already pulled out of their contracts with ije and Islands EMS. This would
devastate CIEMS budget and business which could possibly shut them down. Luckily, we signed up
with ProEms last year (which provides our QAQ], billing, recertifications) and if CIEMS closes we would
be ok with the exception of having a medical director, which ProEms gssured us they could assist with
that process. Public comment was made but inaudible.
Hurricane Preparedness-left the last meeting with the discussion about looking into talking with the
DPW and other options for heavy equipment during storms. Commissioner Pisano was on sites for
used equipment, not sure if want to buy heavy duty equipment second hand. Chief Rhude spoke with
the water department and they currently contract out for emergency repairs, brush and snow removal,
but said they could use a piece of equipment to do a lot on their own-would have to train their
personnel for hydraulic licenses (as would some in the fire department) the DPW has a small loader
they keep in the cemetery-may be able to work with us, but not ready to commit to that right now.
Chief is also working with DCR that auctions federal equipment-they will keep an eye out for
equipment for us and also reach out to Silvio as he is a civil engineer and works with the DPW. Ideal is
to have someone from the DPW that is trained and equipped to come out and help us out in exchange
for housing and food during the storm.

Boat Naming contest: Chief Rhude suggests putting he contest on the website, commissioners pick the
winner, and the winner rides to the vineyard for ice-cream (already covered under the insurance)
Agreed to advertise in the Currents, in the school, the Coop, and the v\r/ebsite.

Commissioner Conley asked if we have the ability to have a monthly pfragraph in the Currents, Chief
Rhude and Commissioner Zais will look into it.

Motion to adjourn: seconded, all in favor



COTUIT

Incident Type Report (Summa#y)
|
|
|

Alarm Date Between {11/01/2018} And 11/30/2018}
Pct of Total Pct of
Incident Type Count Incidenté Est Loss Losses
1l Fire
111 Building fire 1 1.47% S0 0.00%
113 Cooking fire, confined to container 1 1.47% 30 0.00%
2 2.94% $0 0.00%
3 Rescue & Emergency Medical Service Incident
311 Medical assist, assist EMS crew 3 4.41% SO0 0.00%
321 EMS call, excluding vehicle accident with 38 55.88% $0 0.00%
322 Motor vehicle accident with injuries 2 2.94% $0 0.00%
324 Motor Vehicle Accident with no injuries i 1.47% $0 0.00%
381 Rescue or EMS standby 1 1.47% $0 0.00%
45 66.17% $0 0.00%
4 Hazardous Condition (No Fire)
410 Combustible/flammable gas/liquid condition, 1 1.47% 30 0.00%
440 Electrical wiring/equipment problem, Other il 1.47% $0 0.00%
445 Arcing, shorted electrical equipment 1 1.47% s$0 0.00%
3 4.41% $0 0.00%
5 Service Call
550 Public service assistance, Other 1 1.47% 50 0.00%
551 Assist police or other governmental agency 1 1.47% $0 0.00%
561 Unauthorized burning 1 1.47% s0 0.00%
571 Cover assignment, standby, moveup 4 5.88% S0 0.00%
7 10.29% $0 0.00%
6 Good Intent Call
600 Good intent call, Other 3 4.41% $0 0.00%
611 Dispatched & cancelled en route al 1.47% $0 0.00%
4 5.88% S0 0.00%
7 False Alarm & False Call
700 False alarm or false call, Other af 1.47% 30 0.00%
733 Smoke detector activation due to 1 1.47% S0 0.00%
735 Alarm system sounded due to malfunction 3 4.4 $0 0.00%
740 Unintentional transmission of alarm, Other 1 1.47% $0 0.00%
745 Alarm system activation, no fire - 1 1.47% 30 0.00%
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COTUIT |

Incident Type Report (Summa#y)

Alarm Date Between {11/01/2018} And ﬂ11/30/2018}

]
Pct oi‘:' Total Pct of
Incident Type Count Incidents Est Loss Losses
7 False Alarm & False Call
7 10.29% $0 0.00%
Total Incident Count: 68 Total Est Loss: 50

12/13/2018 10:52 Page 2



-

€5°vLZ'65TS  100°0% 00°0$ 000§ €CT06'8TS  |18'95'82%  |ST-pEl’Ges  lselol
259288 Tz sest 195928 00°0¢ Sa¥vD 114342
26'752°828 8T'Z0C'€S 104595 10V9TLve | X0g¥07
60°SPT0ETS YRELT'STS  [ET6ELTCS  |SLLTV0CS | ATLOTHIO INTS
alx 6I-uer 81-05q 8T-NON 8110 g1-dog gT-8ny
80'STY'SyS  8S'TOL'TYS  T6°799'69% sipjo]
00°0$ 000$ 000$ 0008 sjuswsNlpy IsIAl
9Y9TH'TTS 9LL1S$ TO6YS'95  L9WTETS- suawisnipy 3paLd
06'808°CS 00°LYT'TS- 0TETS 00°0S susunsnipy asieyd
96'65€'875$ VTES6LSS  TTSYS6LS  Th'SSL'p8S pouad uj sypaid
o ' m\\ = o E———————— \‘A&MmN\m\TNN%‘MN Nm \mWEWNmm.M.‘\&OWMHENS\ A«Mﬂ
9T'06TS- vE'50TS- 78'78%- 00'0S punfay w
ESVLT6STS €TT069TS  18'9/5'97S  STHEI'SzS  luswdng 5
S8'907'9€S 90°86€°TS  9ZBIIS  80°€09'9S  [0NIIDALOI PAUDYY 3
TTL6Y'ZEES I8LE0VES  6TOST'THS  bL/SSYPS — MOJY [DNIIDAUOD g
09°Z8€°009¢ 0519298 0€T¢T298 08 ZTL'8LS poiad Uf Sagiey)
aLa 8S'TOL'TVS  T6'199'S9$  9£°'S86°0L% pieMIO4 3dUB|Rg SNOIABIY
6T-uer 81-29@ 8T-AON 8T-1°0 81-das 8T-8ny
YI'€6v'22S  126'S6CbeS  192¢IT0C8  |20-T9L'6TS  100°0% 00°0$ sjeloL
00°0¢ 04°98$ 0003 0003 00'0¢ 0008 SqYYD 11a3)
6T TEOTTS  [Z0Z9ETS  {6TOvT IS /89128 00'0¢ 00'0¢ X09¥007
SETOV'TTS  10CCh8ees  1Z0996'8TS ST Hve'6le  100°09 0008 ATLDFYIQ INTS
gT-inf gr-unf 8T-ABIN gT-1dy 8T-1EN 81-Go4
9E'S86°0LS  E9LIV'TSS  GE'BEE'VSS  IZ6ES'SSS  EL'ILI6YS  /8°ZZH'6TS s/p301
0005 0003 000$ 000$ 000$ 000$ syuBWISNIpY ISIA
LE0ZES- 08'9€9'2%  vEZZ$- 000$ 99'6EE'€S  00°0% suswIsNIpY Upai)
00°0$ 00°0% 00'0$ 000$ 0LTv0'SS  000% suswisn(py a8ley)
Y9'6ZL'98S  9L'90ETLS  ITE6TUSS  ZZ'S0S9SS  STWIETTS  ETUHEDES pouad ul sypai)
0L'8V07S  [S099TS  [0ZI6€S  6VE€80TS 000 0008 Ho-a1um Q
0008 0008 0008 00°0$ 0008 0008 punfoy s
YI'E6Y'7ZS  Z6'S6TVZS  9TTITOZS  Z0'T9LTS  00°0< 0008 wawWADy =
Zr'989'sS  ZEBYTOIS /L4775 66'00Z'ES 00°0< 0008 [pNYD.13U0) [DNUDYY 3
BETESYSS  S6'TOC9ES  ITT66°0ES  ZL'SSY'ZES  STHZEZZS  ETLPE0SS  MOJjY [DNIP0AUO) 5]
00'ZL6'SOTS  08'Z96'TLS  O00ET'9SS  OF€L8'29%  OV698058  000LE05e poLiag Ul sagiey)
E9LIV'ISS  6E'B6EVSS  TT'6ES'SSS  ETLT'6NS  L8'Ter'6TS 00008 PiEMIO4 3UEjeg SNOIN3IY
8T-Inf g1-unf 8T-ARI\ 81-1dy 8T-1e 81-qo4

suoday Sununooy Suijjig ssuenquy
UN0) jo umo]

SNOLLNT0S

SINFYe-0ud



