Fire Commissioners Meeting
March 12, 2019 at 5:30 p.m.
976 Main Street, Freedom Hall, Cotuit, Massachusetts

Called to order at 5:30

Recording: Amy Kates is recording
Present: Commissioner’s Rick Pisano, Kevin Conley, Adam Zais, and Fire Chief, Paul Rhude

Public Comment: Cynthia Gardner asked if the public comment could be postponed to the end of the meeting.
Commissioner Pisano responded that he would rather not as there is a lot to cover on the agenda. Ms. Gardner
would like to know how going to discuss tonight’s proposed budget as the department was scheduled to
discuss the proposed budget at last week’s Prudential meeting -Commissioner Pisano responded that all
Commissioners have met with the Chief individually prior to that meeting and have worked out a tentative
draft budget which is what was presented to the Prudential Committee. Our meeting tonight is to go over that
draft and consider changes, options, and feedback as this will be our first chance as a group to discuss it. Fran
Parks added that the meeting last week she had requested Draft budgets. Commissioner Pisano said that this is
still just a working draft budget.

Minutes: Motion made to approve February minutes as presented with no changes, seconded, all in favor.
Discussed the posting of the audio to the website, Commissioner Zais will show Chris how to post, though
requires a special software.

Chief Report

Monthly Activities:
e (please see attachment A)

Administrative:
e Chief Rhude is still working on getting the survey from ProEms
e Community Coffee possibly in April. Haven’t had any responses from other departments as of yet to
join.
Training:
® Lt Amento and FF Staggs went to the Fire Chiefs Association of Massachusetts 3-day Conference.
Commissioner Pisano commented he was glad to see the new hire attending classes. Chief Rhude
commented that FF Staggs is very interested in public education and has participated in events in the
community.
e Trauma Symposium in Falmouth last week that a few of the FF went to
e Chrisis going to a class next week which is a requirement for the SAFE grant
Chris and Kathleen Thut from COMM go twice a month to CCH and present car seat safety to the new
parent class

Pro EMS report:
e (Please see attachment B)
e Commissioner Pisano discussed the open house that Proems offered last week. He was very impressed
with the training modules and format along with the rapid updates of the modules.
* RayPirrone and Chief viewed a six-month span of billing-ProEms has us up about 56% in billing. Ray is
looking to see if it can assist in the increase in the tax rate.



Personnel:

Chief Rhude made adjustments per the Commissioners request to Chris’s job description and spoke
with district’s legal staff. After adding the increased duties, they suggested changing her title to
Executive Assistant along with other language about being a call emt and the transition between the
two jobs. Some language the lawyers wanted in there and what the department is going to use her for
including becoming a procurement officer. Motion made to accept the description of the Executive
Assistant, seconded, all in favor. Compensation was discussed. Motion made to accept the proposal of
accepting a raise that would change the line item reflecting a raise of $4200 in regard to the new
description position, seconded-Commissioner Zais has no further discussion, Commissioner Pisano and
Commissioner Conley voted in favor Commissioner Zais voted not in favor-- motion carries two to one.
Call EMT position discussed. Motion made to approve the Call EMT position description for potential
staffing, seconded, all in favor. Job description for the Call EMT for Chris need to work on guidelines.
Motion made to make appointment of Chris Dauley to the Call EMT position for hours that are
overlapping with her regular scheduled work week, seconded, all in favor.

Apparatus:

Discussed 263, mechanic discovered the tank supports and pump panels are completely rotted out-this
work should have been done a long time ago as there was $50,000 appropriated several years ago. Was
told and everyone assumed it was done. Still have the article, waiting for a quote to get the work done
and will then get multiple quotes. Commissioner Conley asked if a formal query could be asked to
Minuteman as to why the work was not completed.

Chief met with Harbor Master about boat dock-they were very supportive about either expanding the
town dock/float, or Mosquito Yacht club dock with permission to have a spot there. They were going
to follow up with their department and see what could support-haven’t heard back from them but
there is a scheduled hearing at the Town Counselors on the 4™ at Town Hall to spend $75,000 on a
design for a Cotuit town dock. Commissioner Conley suggested not to wait, but to find out exactly
what they plan before a vote comes up-Chief will follow up.

Facilities:

District space study came back with a few interior designs. Expect to have a cost estimate in April.
Gave a presentation to the Civic Association Executive Board last week-some questions were brought
up about renovations and space. If numbers come back high, current station still needs work (kitchen,
doors, paint, Treasurer and Assistant need to move from second floor) Rick said need additional
numbers that reflect what the building needs going forward as an independent operation. Treasurer
office may need to either rent space or put in a trailer somewhere-not many options. Commissioner
Conley commended the contribution Chief Rhude has given to the architectural design.

Old Business:

Budget Prep: reviewed the PowerPoint of draft budget. Commissioner Pisano mentioned the
educational incentive line is all by contract as negotiated. Commissioner Zais had a few comments,
Commissioner Conley offered to explain the terms and conditions of the contract to Commissioner Zais.
Commissioner Zais understands it is mandated and can’t change it, he was just surprised to see it and
said there is nothing he can do about it. Longevity the same, incident response increased, training is
the same, vacation coverage due to step got increased, sick level funded, personal budgeted at average
ot rate, FF other-meant for misc. coverages, this year was overbudget-decided to increase for this year.
Commissioner Conley asked why couldn’t take Chief coverage out of vacation account-Chief agreed and
doesn’t see why not. Commissioner Zais asked if there was a way to control spending on call back
coverage costs. Chief answered that with the recent SOP that went out that this committee approved
stating that requested standby only comes back if needed will see if that makes a dent in the cost.



Commissioner Pisano asked what is projected, probably around $74,00, probably meeting 100%.
Commissioner Zais asked a question (inaudible) Committee moved numbers around, but Chief stated
this is all guess work as someone could go out on injury, could have a hurricane-don’t know what is
going to happen. Commissioner Pisano said don’t want to put the taxpayer in a position of having to
pay more than is necessary, but also don’t want to come up short in an emergency having to try and
cover the costs-it is walking a tightrope and hoping for the best. (inaudible comment from
Commissioner Zais and Fran) but Chief said could leave these numbers until Treasurer comes back on
predictions for tax rates. Operations and maintenance are level funded. Commissioner Pisano would
like to leave it at 25 and once the Treasurer gives us the input on the proposed impact on tax rates we
can come back and revisit this.

New Business:
e NA

Motion to adjourn, seconded, all in favor
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» Response Report.PDF

COTUIT

Incident Type Report (Summary)

Alarm Date Between {02/01/2019} And

{02/28/2019}
Pct of Total Pct of
Incident Type Count Incidents Est Loss Losses
3 Rescue & Emergency Medical Service Incident
311 Medical assist, assist EMS crew 4 7.14% S0 0.00%
320 Emergency medical service, other 2 3.57% $0 0.00%
321 EMS call, excluding vehicle accident with injurgs 44.64% $0 0.00%
322 Motor vehicle accident with injuries 2 3.57% S0 0.00%
324 Motor Vehicle Accident with no injuries 4 7.14% $0 0.00%
37 66.07% $0 0.00%
4 Hazardous Condition (No Fire)
424 Carbon monoxide incident T 1.79% 50 0.00%
444 Power line down a 1.79% S0 0.00%
2 3.57% $0 0.00%
5 Service call
500 Service Call, other 1 1.79% $0 0.00%
510 Person in distress, Other 1 1.79% so 0.00%
511 Lock-out 2 3.57% $0 0.00%
520 Water problem, Other 2 3.57% S0 0.00%
522 Water or steam leak 1 1.79% $0 0.00%
554 Assist invalid 1 1.79% $0 0.00%
8 14.29% $0 0.00%
6 Good Intent call
671 HazMat release investigation w/no HazMat a1 1.79% $o 0.00%
1 1.79% $0 0.00%
7 False Alarm & False Call
700 False alarm or false call, Other 3 5.36% $0 0.00%
733 Smoke detector activation due to malfunction 3 5.36% $0 0.00%
740 Unintentional transmission of alarm, Other b 5 1.79% $0 0.00%
743 Smoke detector activation, no fire - unintentiondl 1.79% $0 0.00%
R 14.29% &n n.no%
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