MINUTES OF THE COTUIT FIRE DISTRICT BY-LAWS COMMITTEE
DECEMBER 15, 2025

The Cotuit Fire District’s By-Laws Committee held their first meeting on Monday, December 15, 2025 at 6 p.m. at Freedom Hall.  Present at the meeting were Seth Burdick, Prudential Committee; David Churbuck, Water Commissioner; and resident representatives Patty Daley and Jim Canavan. 
The meeting was called to order at 6 p.m.. Patty Daley was unanimously elected chairperson, and David Churbuck acted as secretary, recording the minutes of the meeting.
After copies of the current district by-laws were distributed, the Committee began discussions of what it hoped to accomplish in its deliberations. Chairperson Daley shared copies of her analysis of the by-laws and said she was gathering the by-laws of other fire districts to provide the committee with other examples for comparison with Cotuit’s.
Discussion followed seeking administrative support from Assistant Treasurer Ryan Ouellette to assist in enabling the recording and presentation of the committee’s meeting via Zoom. 
The committee discussed the following topics:
·  The committee approach to review the existing by-laws. 
· A comparison of the by-laws to other fire districts
· A line-by-law examination
· Review of an annotated version showing the history of changes approved by the district’s voters (the current by-laws contain an appendix of changes to the district’s enabling legislation) 
· The deadline for submitting any proposed changes to the by-laws to the Prudential Committee for inclusion in the 2026 warrant.
· Article V, Section 1 of the by-laws defining the role and powers of the Prudential Committee and a possible amendment to specify the permissible delay for spending funds specified by voter approval of a warrant article.
· The parliamentary rules of order specified in the by-laws (Town Meeting Time)
· The possibility of having all three elected bodies (Prudential. Fire, and Water) meet during the year to coordinate district business and planning
· Amending the by-laws to require the use of remote-meeting technology in addition to in-person meetings.
· Record retention policies of the district
The committee agreed to meet monthly in January, February and March 2026 but did not decide on a date and time of its next meeting.
The meeting adjourned at 7:05 p.m. 
Respectfully submitted,
PDaley
Patty Daley, Chairperson
