MINUTES OF THE COTUIT FIRE DISTRICT BY-LAWS COMMITTEE
FEBRUARY 17, 2026

The Cotuit Fire District’s By-Laws Committee held their second meeting on Tuesday, February 17, 2026 at 6 p.m. at Freedom Hall.  Present at the meeting were resident representatives Patty Daley and Jim Canavan; Chris Ross, Fire Commissioner, and David Churbuck, Water Commissioner.
Chairperson Patty Daley called the meeting to order at 6:05 PM.   David Churbuck acted as secretary, recording the minutes of the meeting.
The minutes of the December 15, 2025 meeting of the committee were reviewed and approved unanimously.
Chairperson Daley distributed a list of twelve potential changes to the existing District by-laws based on her review of other Barnstable fire district by-laws. 
The committee discussed the following topics:
1. School Property: Amending Article V, Section 5 of the by-laws to include the maintenance of the Cotuit Elementary School property to the list of properties administered by the Prudential Committee. The suggestion was unanimously supported by the committee’s members.
2. Public Records Officer: Amending Article I, Section 1 of the by-laws to create the position of a Public Records Officer to be appointed by the Prudential Committee to ensure compliance with the provisions of the Commonwealth’s Open Meeting Law. The suggestion was supported by the committee.
3. Annual Report Deadlines: The deadlines for the filing of the narrative and financial annual reports. The committee determined that it needs to confer with the District Treasurer to learn when the financial reports are typically certified by the District’s auditors before suggesting any changes to Article VI, Section 2 and Article XI, Section 7.
4. Posting of Warrant Article Votes: Posting the outcomes of the votes on the warrant made by the voters at the Annual District Meeting as soon as possible after the conclusion of the meeting.  This led to a discussion of how to better post official district notices on bulletin boards and the Fire District website.
5. Order of Warrant Articles: Recommending the warrant of the Annual District Meeting move any articles involving high-cost expenditures that would impact the district tax levy to the beginning of the meeting to ensure better voter participation.  Discussion concluded with the recommendation that the Prudential Committee be requested to do so, but that no by-law change was required.
6. Day and Time of the Annual District Meeting: Changing the meeting time and day of the Annual District Meeting. At the request of a district voter, the suggestion was made to move the Annual District Meeting from the last Wednesday in May (following the District election on the previous Tuesday) to a Saturday to enable more voter participation.  The proposal was discussed and rejected. The committee agreed that the 7:30 PM start time is too late, and proposed to amend the current bylaws so that annual district meetings start at 6:00, in order to increase meeting participation.
7. Recall of Elected Officials: Adding a provision to the by-laws to dismiss/recall elected officials for cause. The committee discussed and agreed such a provision may be needed as it is present in other Fire District by-laws.
8. Clerk Duties: The committee discussed recommendations to expand the duties of the District Clerk to include serving as an ex-officio members of the By-Laws Committee and making a record of all committee meetings and determinations. The discussion shifted to a recommendation of expanding the duties of a district administrator to assist in the reporting of committee activities and general district communications.
9. Personnel Code: The committee discussed requiring the Prudential Committee to establish and administer a district-wide personnel code. Churbuck related the history of such an effort circa 2005 and said the effort was dropped when the Fire Department transformed from a volunteer to a professional, union represented department, leaving the Water Department the only employer of full-time employees in the District. He pointed out the by-laws place personnel policies under the oversight of the elected Water Commissioners.
10. Policy and By-Laws Committees. The committee discussed merging the policy and by-laws committees and determined the issue should be discussed with the District Moderator who oversees the citizen appointments and formation of the two committees.
11. District Meeting Rules: the topic of whether the District should adopt Roberts Rules of Order was raised. The district currently conducts its annual district meeting and special district meetings using “Town Meeting Time,” the rules promulgated by the Massachusetts Moderators Association.  As most Fire District follow Town Meeting Time, it was agreed that a change wasn’t necessary.
12. Reports and Meeting Summaries of the Prudential Committee: The committee discussed recommendations to the Prudential Committee that any submitted public comment be read or summarized onto the record. That documents discussed during its meetings be shared online and in person, 48 hours in advance if possible.  
The committee set its next meeting for March 11, 6 PM at Freedom Hall.
The meeting adjourned at 6:45 p.m. 
Respectfully submitted,

Patty Daley, Chairperson
