FINAL MINUTES AND FINAL RECOMMENDATIONS OF 
THE COTUIT FIRE DISTRICT BY-LAWS COMMITTEE
MARCH 11, 2026

The Cotuit Fire District’s By-Laws Committee held its third and final meeting on Wednesday, March 11, 2026 at 6 p.m. at Freedom Hall. Present at the meeting were Seth Burdick, Prudential Committee; David Churbuck, Water Commissioner; and resident representatives Patty Daley and Jim Canavan. 
As a quorum was present, the meeting was called to order at 6 p.m.. by Chairperson Daley. David Churbuck functioned as secretary.
The minutes of the February 17, 2026 meeting were reviewed and unanimously approved.
The committee then discussed and acted on the following proposed amendments to the Cotuit Fire District by-laws:
1. Records Access Officer: the committee unanimously approved a recommendation that the by-laws be amended to direct the Prudential Committee to appoint a Records Access Officer to respond to requests for District records from the public and oversee the secure archiving of all relevant Fire District records, thereby bringing the Fire District into compliance with Massachusetts General Law, Chapter 66. The committee recommends that the role of Records Access Officer be designated by the Prudential Committee, and may be combined with the duties of the District Clerk.

Article 1, Section 1:
Delete the words “and an appointed Treasurer.,” and replace with the words “and Treasurer and an appointed Records Access Officer.” 
Article 1, Section 3:
Add a second sentence “The Prudential Committee shall appoint a Records Access Officer in accordance with the provisions of Massachusetts general law, Chapter 66.”

2. Time of the Annual District Meeting: The By-Laws Committee unanimously recommends amending Article 2, Section 1 to change the start time of the Annual District Meeting from 7:30 PM to 6 PM for the convenience of the voters, and to encourage more voter participation.

Art. 2, Section 1:
Replace the words “at 7:30 PM” with the words “at 6:00 PM.”

3. Publication of the voting results of the Annual District Meeting: The committee unanimously recommends publishing the results of the votes taken at the annual district meeting within 30 days of the close of the meeting. 

Article 2, Section 4:
Add a new sentence to the end of the Section: “The article narrative and voting results of each warrant article shall be published on the District website within 30  days of the close of the Annual District Meeting.”

4. Adding 140 Old Oyster Road to the list of properties to be supervised by the Prudential Committee. The committee unanimously recommends the former Cotuit Elementary School property be added to the list of properties to be administered by the Prudential Committee.

Article 5, Section 5:
Add a second paragraph that states “The Prudential Committee shall be responsible for the maintenance and management of the District property at 140 Old Oyster Road.”

5. Changing the reporting deadline and publication date of the Annual Report: The committee discussed and agreed to table a proposed amendment to Article 6, Section 2 that would replace the words “March first” with the words “September 30th, or “the end of the calendar year. The by-laws committee agreed to recommend that the Prudential Committee consider changes to the reporting deadlines of district’s reports under the rationale that the sooner an annual report can be published, the more notice residents will have to consider whether citizen petitions need to be organized and filed given that the deadline of filing such petitions is at least 30 days in advance of the annual district meeting.

6. Recall of elected officials: The by-laws committee voted unanimously to recommend the addition of a new by-law to give the District’s voters an option to recall an elected official. Such a recall provision is in place at other Fire Districts and would provide a procedure to initiate a recall should one be deemed necessary. The committee recommends adding the following article to the by-laws:

Article 1, Recall: initiation and procedure
Elected officials shall be subject to recall upon submission of a petition stating the reason or reasons for requesting such recall with the certified signatures of at least 100 registered voters of the District. The petition shall be submitted to the Clerk and Prudential Committee. Within 14 days of receipt of the petition, the Clerk shall advertise a special recall election. Such election shall be held not sooner than 45 days and no later than 60 days after the Clerk has validated the petition. If the recall vote passes, the vacancy provisions of Article I, Section 5, shall apply.

7. Additional Recommendations
a. The by-laws committee recommends the by-laws be revised to include:
i. An updated title page with the dates of amendments (including amendments since 2023);
ii. A new table of contents formatted as follows:
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The committee discussed a number of policy recommendations without taking a formal vote to approve or disapprove them. The committee members agreed such recommendations are the purview of the Prudential Committee’s policy sub-committee but should be offered to the Prudential Committee as suggestions. They are as follows:

Prudential Committee:
1. Administrative and Technical Support
Add administrative/tech support capacity for the CFD. Expand the duties of a district administrator to assist in the reporting of committee activities and general district communications. Purchase new equipment, provide training opportunities, and designate a tech support contact.

2. Public Participation at Prudential Committee Meetings
Ask public comment participants to state their name for the record.

Share all documents discussed during Prudential Committee meetings electronically, and via hard copy for all in-person meetings (Electronically 48 hours in advance when feasible).

Read/summarize all public comments into the record, including chat comments of virtual meetings, during the current or next relevant meeting. Do not disable chat function of virtual meetings.

3. Warrant Recommendation
Place high-cost expenditure articles that would impact the district tax levy early in the warrant to ensure better voter participation.
The committee agreed to combine the minutes of the meeting with its recommendations and to submit this document to the Prudential Committee for its consideration. The meeting adjourned at 7:01 PM.

Signed,
This document containing the final minutes and final recommendations of the Bylaws Advisory Committee was unanimously approved by members Churbuck, Ross, Burdick, Canavan and Daley.

Patty Daley, Chair, Cotuit Fire District Bylaw Advisory Committee
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