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REQUEST FOR OWNER’S PROJECT MANAGEMENT SERVICES
(“OPM RFS”)

1. Introduction

The Cotuit Fire District by and through its Prudential Committee (“Owner”) is seeking the services of a
qualified OPM “Owner’s Project Manager” as defined in Massachusetts General Laws Chapter 149,
Section 44A’% and as further defined by the provisions of this Request for Services (“RFS”), to provide
Project Management Services for the demolition and site rehabilitation of the Cotuit Elementary School
building located at 140 Old Oyster Road, Cotuit, MA, 02635

The Owner is requesting the services of an OPM to represent the Owner to provide continued Project
Management Services through design development, demolition documents, bid and award, demolition,
site rehabilitation and final closeout of the Project.

2. Background

The Cotuit Fire District recently completed a Feasibility Study (attached as Exhibit A) that assessed
multiple alternative scenarios for the future of the Cotuit Elementary School. Ultimately, the District
voters elected to have the property demolished, and the site returned to its natural state. (Option 1 of the
Feasibility Study).

The Cotuit Elementary School property was acquired by the Cotuit Fire District from the Town of
Barnstable pursuant to an intergovernmental transfer. The property transferred includes approximately 8
acres of land and the Cotuit Elementary School building. The Cotuit Elementary School was declared
surplus by the Town of Barnstable and has been unoccupied for several years.

3. Project Description, Objectives and Scope of Services

The Cotuit Elementary School Demolition Project is set to be the complete removal of a 21,000-square-
foot former public-school facility and full site restoration. The project scope will include hazardous
materials abatement, utility disconnections, and full structural demolition, all conducted in accordance
with applicable environmental, safety, and public procurement regulations.

This project will be under a compressed schedule, with design documents required within four-six weeks
of notice to proceed, followed by a public bidding process and an abbreviated demolition duration. The
Owner contemplates the hiring of an architectural firm to create technical specifications for the demolition
and rehabilitation which will form the basis for contractual bids from demolition firms. The project will
require continuous coordination among the Owner’s Project Manager, design consultants, environmental
specialists, and municipal stakeholders to ensure that all technical issues are addressed thoroughly and
contractor inquiries are resolved promptly.

The project’s success will require detailed knowledge of existing conditions. Early engagement with
demolition professionals, combined with proactive planning and risk management, will allow the project
team to maintain the schedule and deliver a safe and compliant demolition and rehabilitation process on
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time and under budget. The project is set to obtain substantial completion by June 2025, meeting all
timeline and compliance objectives.

4. Minimum Requirements and Evaluation Criteria:

Minimum Requirements:
To be eligible for selection, each Respondent must certify that it meets the following minimum

requirements. Any Response that fails to include such certification in its response, demonstrating that
these criteria have been met, may be rejected without further consideration.

Each Respondent must designate an individual who will serve as the Project Director. The Project Director
shall be certified in the Massachusetts Certified Public Purchasing Officer Program (the “MCPPQO”) as
administered by the Inspector General of the Commonwealth of Massachusetts and must also meet the
following minimum requirements:

e The Project Director shall be a person who is registered by the Commonwealth of Massachusetts as
an architect or professional engineer and who has at least five years’ experience in the construction
and supervision of construction, design and demolition of public buildings;
or,

e If not registered as an architect or professional engineer, the Project Director must be a person who
has at least seven years’ experience in the construction and supervision of construction, design and
demolition of public buildings.

Evaluation Criteria

In addition to the minimum requirements set forth above, all Respondents must demonstrate that they
have significant experience, knowledge and abilities with respect to public construction projects,
particularly involving the demolition, abatement and site rehabilitation of publicly owned buildings in
Massachusetts. The Owner will evaluate Responses based on criteria that shall include, but not be limited
to, the following:

1) Past performance of the Respondent with public construction projects:

a) Documented performance on previous projects as set forth in Attachment C, including
the number of projects managed, project dollar value, number and percentage completed
on time, number and dollar value of change orders, average number of projects per
project manager per year, number of accidents and safety violations, dollar value of any
safety fines, and number and outcome of any legal actions;

b) Satisfactory working relationship with designers, contractors, Owner, and the local
officials.

2) Thorough knowledge of the Massachusetts State Building Code, regulations related to the
Americans with Disabilities Act, and all other pertinent codes and regulations related to

successful completion of the project.

3) Thorough knowledge of Commonwealth construction procurement laws, regulations, policies
and procedures, as amended by the 2004 Construction Reform laws.
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4) Key personnel: Provide an organizational chart that shows the interrelationship of key personnel
to be provided by the Respondent for this project and that identifies the individuals and
associated firms (if any) who will fill the roles of Project Director, Project Representative and
any other key roles identified by the Respondent, including but not limited to roles in design
review, estimating, cost and schedule control. Specifically, describe the time commitment,
experience and references for these key personnel including relevant experience in the
supervision of construction of several projects that have been either successfully completed or in
process that are similar in type, size, dollar value and complexity to the project being considered.

5) Capacity and skills: Identify existing employees by number and area of expertise (e.g. field
supervision, cost estimating, schedule analysis, value engineering, constructability review,
quality control and safety). Identify any services to be provided by sub-consultants.

6) Identify the Respondent’s current and projected workload for projects estimated to cost in excess
of $1.5 million.

7) Financial Stability: Provide current balance sheet and income statement as evidence of the
Respondent’s financial stability and capacity to support the proposed contract.

In order to establish a short-list of Respondents to be interviewed, (approximately three Respondents) the
Owner will base its initial ranking of Respondents on the above Evaluation Criteria. The Owner will
establish its final ranking of the short-listed Respondents after conducting interviews.

The Owner reserves the right to consider any other relevant criteria that it may deem appropriate, within
its sole discretion. The Owner may or may not, within its sole discretion, seek additional information
from Respondents.

This RFS, any addenda issued by the Owner, and the selected Respondent’s response, will become part of
the executed contract. The key personnel that the Respondent identifies in its response must be

contractually committed for the Project. No substitution or replacement of key personnel or change in the
sub-consultants identified in the response shall take place without the prior written approval of the Owner.

The selected Respondent(s) will be required to execute a Contract for Project Management Services with
the Owner that is substantially similar in form to Attachment B attached hereto and incorporated by
reference herein. Prior to execution of the Contract for Project Management Services with the Owner, the
selected Respondent will be required to submit to the Owner a certificate of insurance that meets the
requirements set forth in the Contract for Project Management Services.

Prior to execution of the Contract for Project Management Services, the fee for services shall be
negotiated between the Owner and the selected Respondent to the satisfaction of the Owner, within its
sole discretion. The initial fee structure will be negotiated through the Feasibility Study/Schematic
Design Phase. The selected Respondent, however, will be required to provide pricing information for all
Phases specified in the Contract at the time of fee negotiation.

5. Selection Process and Selection Schedule

Process

1) The Prudential Committee shall apply the criteria above in its evaluation of the proposals.
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2) The Prudential Committee will rank the Responses based on the evaluation criteria identified in
the RFS and will identify approximately three Respondents as the leading candidates

3) The Prudential Committee will interview the top candidates (approximately three) on the short-
list.

4) The Prudential Committee will negotiate the fee based on the allotted budget, taking into
consideration the respondents timeline, experience, and personnel.

5) The Prudential Committee will commence fee negotiations with the first-ranked selection.

6) If the Prudential Committee is unable to negotiate a contract with the first-ranked selection, the
Owner will then commence negotiations with its second-ranked selection and so on, until a
contract is successfully negotiated and approved by the Owner.

7) The Prudential Committee may elect to re-advertise ifit receives fewer than three responses to this
RFS or to re-advertise if fee negotiations fail, or take whatever action is in the best interest of the
district.

The following is a tentative schedule of the selection process, subject to change at the Owner’s discretion.
09/15/2025 9am RFS appears in the Cotuit Fire District Bid Website, the Central Register of the

Commonwealth of Massachusetts, and a newspaper of general circulation in the
area in which the project is located or to be located.

09/23/2025 10am Informational meeting and site inspection

09/26/2025 5pm Last day for questions from Respondents

10/03/2025 11am Responses to the RFS due

10/15/2025 Top Respondents (approximately 3) identified
10/20-10/24 Interviews of top Respondents identified occur
10/27-10/31 Contract negotiations with selected Respondent

11/07/2025 Anticipated execution of contract

The RFS may be downloaded from:

https://www.cotuitfiredistrict.org/bids-and-rfps/

On or after 9am, September 15", 2025
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Any questions concerning this RFS must be submitted in writing, until 5pm, September 26", 2025 to:

Jannelvy Martinez
mjannelvy@gmail.com

With a copy to:

Mark W. Lynch
markwilliamlynch@yahoo.com

By 11am, on October 3rd, 2025

Sealed Responses to the RFS for OPM services must be clearly labeled “Owner’s Project Management
Services” for Cotuit Elementary School and delivered to:

COTUIT FIRE DISTRICT
PRUDENTIAL COMMITTEE
ATTN: MARK LYNCH

RE: OPM RFS

COTUIT FIRE STATION

64 HIGH STREET

COTUIT, MA 02635

no later than 11am, on October 3rd, 2025.

The Owner assumes no responsibility or liability for late delivery or receipt of Responses. All responses
received after the stated submittal date and time will be judged to be unacceptable and will be returned
unopened to the sender.

6. Requirements for content of response:

Submit 5 hard copies of the response to this RFS and one electronic version in PDF format on USB
Drive.

All responses shall be:

e In ink or typewritten;

e Presented in an organized and clear manner;

e Must include the required forms in Attachment C;

o Must include all required Attachments and certifications;

e Must include the following information:

1. Cover letter shall be a maximum of two pages in length and include:
An acknowledgement of any addendum issued to the RFS.

b. An acknowledgement that the Respondent has read the RFS. Respondents shall note any
exceptions to the RFS in its cover letter.

c. An acknowledgement that the Respondent has read the Contract for Project Management
Services. Respondent shall note any exceptions to the Contract for Project Management
Services in its cover letter.
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d. A specific statement regarding compliance with the minimum requirements identified in
Item 4 of this RFS to include identification of registration, number of years of experience
and where obtained (as supported by the resume section of Attachment C), as well as the
date of the MCPPO certification. (A copy of the MCPPO certification must be attached to
the cover letter).

e. A description of the Respondent’s organization and its history.

f. The signature of an individual authorized to negotiate and execute the Contract for Project
Management Services, in the form that is attached to the RFS, on behalf of the
Respondent. Clerk Authorization Form within Attachment D.

g. The name, title, address, e-mail and telephone number of the contact person who can
respond to requests for additional information.

2. Selection Criteria: The response shall address the Respondent’s ability to meet the “Selection
Criteria” Section including submission of additional information as needed. The total length of
the Response (including Attachment C only but excluding Attachments A, B and D) may not
exceed twenty (20) single-sided numbered pages with a minimum acceptable font size of “12 pt”
for all text.

Respondents may supplement this proposal with graphic materials and photographs that best
demonstrate its project management capabilities of the team proposed for this project. Limit this
additional information to a maximum of three 8'42” x 11” pages, double-sided.

7. Payment Schedule and Fee Explanation:

The Owner will negotiate the fee for services dependent upon an evaluation of the level of effort required,
job complexity, specialized knowledge required, estimated construction cost, comparison with past
project fees, and other considerations. As construction cost is but one of several factors, a final
construction figure in excess of the initial construction estimate will not, in and of itself, constitute a
justification for an increased OPM fee.

8. Other Provisions

A. Public Record

All responses and information submitted in response to this RFS are subject to the Massachusetts Public
Records Law, M.G.L. c. 66, § 10 and c. 4, § 7(26). Any statements in submitted responses that are
inconsistent with the provisions of these statutes shall be disregarded.

B. Waiver/Cure of Minor Informalities, Errors and Omissions

The Owner reserves the right to waive or permit cure of minor informalities, errors or omissions prior to
the selection of a Respondent, and to conduct discussions with any qualified Respondents and to take any
other measures with respect to this RFS in any manner necessary to serve the best interest of the Owner
and its beneficiaries.

C. Communications with the Owner

The Owner’s Procurement Officer for this RFS is:

Jannelvy Martinez, Procurement Consultant
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mjannelvy@gmail.com
Telephone: 978-204-8693

Respondents that intend to submit a response are prohibited from contacting any of the Owner’s staff other
than the Procurement Officer. An exception to this rule applies to Respondents that currently do business
with the Owner, but any contact made with persons other than the Procurement Officer must be limited to
that business, and must not relate to this RFS. In addition, such respondents shall not discuss this RFS with
any of the Owner’s consultants, legal counsel or other advisors. FAILURE TO OBSERVE THIS RULE
MAY BE GROUNDS FOR DISQUALIFICATION.

D. Costs

The Owner will not be liable for any costs incurred by any Respondent in preparing a response to this RFS
or for any other costs incurred prior to entering into a Contract with an OPM approved by the Owner.

E. Withdrawn/Irrevocability of Responses

A Respondent may withdraw and resubmit their response prior to the deadline. No withdrawals or re-
submissions will be allowed after the deadline.

F. Rejection of Responses, Modification of RFS

The Owner reserves the right to reject any and all responses if the Owner determines, within its own
discretion, that it is in the Owner’s best interests to do so. This RFS does not commit the Owner to select
any Respondent, award any contract, pay any costs in preparing a response, or procure a contract for any
services. The Owner also reserves the right to cancel or modify this RFS in part or in its entirety, or to
change the RFS guidelines. A Respondent may not alter the RFS or its components.

G. Subcontracting and Joint Ventures

Respondent’s intention to subcontract or partner or joint venture with other firm(s), individual or entity
must be clearly described in the response.

H. Validity of Response

Submitted responses must be valid in all respects for a minimum period of ninety (90) days after the
submission deadline.

FURTHER INFORMATION
ATTACHMENTS:

Attachment A: Feasibility Study Completed by ICON

Attachment B: Draft Contract for Owner’s Project Management Services
Attachment C: OPM Application Form — March 2017

Attachment D: Required Certifications
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ATTACHMENT A
Feasibility Study Completed by ICON

Revised April 2024 Page 8 of 18



P Feasibility Study
Cotuit’”

Fire District

Cotuit Elementary School
140 Oyster Road
Cotuit, MA

May 5, 2025

B W
| W
|

ARCHITECTURE

Tighe&Bond




Cotuit Elementary School
Feasibility Study

Table of Contents

Acknowledgments 2
Executive Summary 3
Estimated Cost Summary 4
l. Existing Conditions 5
A. Site
B. Architectural
C. Hazardous Materials
D. Structural
E. Plumbing
F. Mechanical
G. Electrical
Il. Development Options 15
A Option 1: Demolition and Site Restoration
B. Option 2: Renovation — Community Use
C. Option 3: Partial Demolition — Recreation Use
M. Cost Drivers 20

A. Accessibility Code Thresholds
B. Building Code Thresholds
C. Phasing

Attachments 23

1. Detailed Cost Estimate
2. Conceptual Floor Plans and Site Plans
3. Design narratives



Cotuit Elementary School
Feasibility Study

Acknowledgements

Owner:

Cotuit Fire District
Prudential Committee
Mark Lynch, Chair

Architect:

ICON Architecture
141 Tremont Street
Boston, MA 02111

Ned Collier, AlA, LEED AP, Principal-in-Charge
Paul DiGiandomenico, AIA, MCPPO, Senior Project Manager
Mark McKevitz, Project Manager

Consultants:

Tighe & Bond

25 Kingston Street

Boston, MA 02110
857-449-7752

Eric Doremus, Project Manager
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Executive Summary

The Cotuit Fire District, acting through the Cotuit Prudential Committee, issued a request for
guotes seeking design service proposals for a feasibility study to aid in determining the future
of the Cotuit Elementary School, built in 1955, and located at 140 Oyster Rd. The Feasibility
Study will include the development and evaluation of the potential rehabilitation or demolition
alternatives identified by the Fire District. ICON Architecture submitted a response to the
request for quotes and were awarded a contract in February 2025.

ICON and their consultant team, Tighe and Bond, visited the site in early March 2025. The
purpose of the site visit was to assess the existing conditions. This report will provide brief
descriptions of existing building conditions regarding site, architectural, structural, mechanical,
electrical and plumbing systems.
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MULTIPURPOSE

CLASSROOM CLASSROOM
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|

Figure 1: Existing Cotuit Elementary School Floor Plan - Approximately 20,000 square feet
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In summary, the existing building’s structural framing and foundations are in relatively good
condition and will be studied for reuse in the proposed development options. However, there
are numerous building elements that would need to be upgraded because of their age or physical
state such as windows and doors, roofing and interior finishes. The electrical, mechanical and
plumbing systems are antiquated and not entirely functional. Also, the building does not have
any fire protection systems, this will have to be added as part of any development option.

The future development options that are part of this study are as follows:
Option 1 — Building Demolition and Site Restoration

Option 2 — Building Renovation for Community Use

Option 3 — Partial Demolition and Renovation for Recreational Use

A detailed estimated construction cost (ECC) is provided for each development option and can
be found in the attachments to this report. Below is a summary of cost by development option,
for comparison purposes we have also included a square foot cost of new construction using the
option 2 gross area. The estimated construction cost is represented as ECC and the total project
cost is represented as TPC. Total project cost includes other costs that the town will incur during
a construction project such as designer fees, contingencies, furniture and equipment, and
administrative costs that total 30% of the ECC.

Gross Area Cost/sf ECC TPC
Option 1 - Demolition and Site Restoration 21,000 $70.91| 51,489,142| $1,861,431
Option 2 - Renovation 15,750 $697.92| $10,992,172| $14,289,823
Option 3 - Partial Demolition and Renovation 11,600 $738.15| $8,562,468| $11,131,315
New Construction 15,750 $850.00| $13,387,500| $17,403,750

These estimates include site costs, demolition and abatement of hazardous materials that will be
required for all the development options. The costs listed have been escalated assuming a 2026
construction start.
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Existing Conditions

A.

Site and Utilities

The current site is accessible via a twelve-foot-wide one-way paved driveway and
a twenty-four-foot-wide two-lane paved driveway, both located off Old Oyster
Road. Additionally, there is a twenty-foot-wide paved driveway off Main Street
providing access from the northerly side of the property. There is a large, paved
parking lot to the west of the existing building. All existing paved parking areas
and driveways are in poor condition, do not drain water properly and are not
suitable for reuse. The site does not appear to have any existing stormwater
conveyance or treatment infrastructure. Areas of standing water were observed
in proximity of the building, to the east. All three Site Plan Options will need to be
designed in compliance with the Town of Barnstable Stormwater Management
Rules and Regulations as well as the Massachusetts DEP Stormwater Handbook.

The current sewer flows on the site are managed by an on-site septic system,
which consists of three components connected to the existing facility: a septic
tank, a distribution box, and eight (8) 500-gallon leach chambers that were
installed in 1956. Considering the age of this system and the change in land use, it
is assumed that the existing septic system will need to be removed for all site plan
options. Our understanding is that the current facility is connected to an existing
water main located within Old Oyster Road. A new water main will need to be
installed from Old Oyster Road to the existing building to provide adequate flows
for any domestic and fire protection systems that may be required as part of any
development options.

The electrical utility services currently enter the site from the north through
overhead lines, leading up to a utility pole with a pole-mounted transformer
located near the northeastern corner of the existing facility. The overhead lines
then extend to the west, where PVC risers were observed between the
terminating utility pole and the ground surface, indicating that the secondary
power supply to the site is likely underground. However, the exact routing of the
secondary underground power remains unknown.
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Figure 2: Areas of standing water at east side of building.
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B. Architectural

The exterior building envelope wall system is comprised of brick masonry with a
concrete masonry unit (CMU) backup wall. The CMU wall is fully visible on the
interior side meaning there is likely no insulation present in the wall system. The
brick masonry is in relatively good condition with isolated areas of damage
requiring repair and repointing work. The roofing is asphalt shingles with
aluminum gutters and downspouts in some locations. The shingles are discolored,
worn and beyond their usable life. There are also areas of built-up moss and
vegetation that hinder water drainage. The roof edges, wood facias and soffits are
generally intact but in need of some repair and painting work. The wood-framed
modular addition is in poor condition, rotted wood siding and trim was observed
in many areas.

The windows are an aluminum-clad wood system with insulated glazing. There are
numerous locations where glazing and screens are missing, others are boarded up
entirely. The caulking around the window opening is aged and dried-out likely
causing water and air infiltration. It’s likely that this window system does not meet
the standards of the latest energy codes. The egress and utility doors are flush
metal with a metal frame. Many are rusted, damaged and have worn finishes. A
few others have been recently replaced and are in good condition.

The interior finishes throughout the building are in poor condition. The vinyl tile
flooring in the corridors and classrooms is badly worn, damaged and well past its
useful life. The same can be said for the suspended acoustical ceiling tile systems
which are badly stained and deteriorated from water infiltration. The restroom
areas are undersized and do not meet the standards of present accessibility codes.

The existing gymnasium is in relatively good condition. The wood flooring is still
intact, worn in some spots but not damaged. It should be noted that the
gymnasium was designed for elementary school use and does not meet the size
requirements for high school, college or adult-league basketball.
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Figure 3: Typical brick masonry in good condition.

Figure 4: Worn asphalt shingles, damaged windows.
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Figure 5: Worn and damaged flooring and ceilings corridor.

Figure 6: Existing Gymnasium
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C. Hazardous Materials
Sampling for hazardous materials was not included in the scope of this feasibility
study. The Prudential Committee provided ICON with the sampling results taken
in December of 2019. These results were used to generate abatement costs
associated with the development options. According to the 2019 sampling results,
asbestos containing materials were found in the flooring and mastic, pipe
insulation, interior and exterior caulking, roofing and boiler.

Prior to any type of building renovation or demolition, a thorough investigation is
required to identify and quantify ACM which may be impacted by those types of
activities. The survey is required by the United States Environmental Protection
Agency (EPA) National Emissions Standard for Hazardous Air Pollutants (NESHAP)
regulations (Title 40 CFR, Part 61, Subpart M); MassDEP regulations (310 CMR
7.15); Massachusetts Department of Labor Standards (MADLS) regulations, (454
CMR 28.00); as well as applicable portions of the Occupational Safety and Health
Administration (OSHA) asbestos in construction regulations (CFR 1926.1101). It is
understood that an assessment was performed in 2019; however, regardless of the
option chosen, a supplemental pre-demolition assessment must be performed.
See attachment 3 for the design narrative completed by Tighe & Bond which
explains abatement requirements and costs.

Figure 7: Floor tiles Figure 8: Pipe insulation
containing asbestos. containing asbestos.
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D. Structural

The existing foundations consist of Cast-in-place concrete exterior foundation
walls on a continuous strip footing with interior concrete piers set on isolated
concrete footings. The small basement space has a cast-in-place concrete floor
slab where mechanical and electrical equipment are housed. The rest of the
basement level is a crawl space with a natural sand floor. The first floor is a cast-
in-place slab supported by the exterior foundation walls and interior concrete
piers. The roof is framed with wood trusses, purlins and wood decking that is
supported by the exterior CMU walls. The attic/first-floor ceiling is framed with
wood members spanning between trusses. The structural systems are generally in
good condition and still function as they were intended.

The gymnasium area is made up of wood glulam frames with wood purlins and
wood roof panels along with CMU walls and brick facade. The area of the building
is generally in good condition. The modular addition is conventionally wood
framed with wood roof trusses on a cast-in-place concrete slab. This area of the
building is in poor condition and well past its useful life.

Figure 9: Typical concrete foundation and
floor slab at basement area.
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Figure 11: Wood-framed roof trusses, purlins and roof decking.
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E. Mechanical, Electrical & Plumbing
Given the building’s age and that many of the systems are original, the mechanical,
electrical and plumbing systems are antiquated, undersized and well past their
useful life. These systems would need total replacement under any development
option. New systems would have to comply with the tenth edition of the state
building code as well as local and federal codes as required.

The facility was originally conditioned by an oil-fired, steam boiler system that is
no longer operational. The 10,000-gallon exterior underground storage tank that
served the boiler was demolished in 2023 and the existing facility has not been
heated for the past several years. There is an abandoned dedicated septic tank
and leach field system located at the rear of the building. It should also be noted
that the building does not have a fire protection system, one would have to be
installed complying with NFPA-13 regulations if this building were to be renovated
under any development option.

Figure 22: Existing boiler, non-operational.
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Figure 13: Mechanical and plumbing piping routed in crawlspace.

Figure 14: Existing electric service, undersized for development
options.
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. Development Options

A. Option 1 — Demolition and Site Restoration

Figure 15: Development Option 1 - Site Plan

D Demolition of existing building including foundations and abatement of
hazardous materials.

. Demolition of existing paved parking and driveway surfaces.
o Demolition and capping of water and electrical utilities.
. 2,100 linear feet of six-foot-wide stone dust walking path.

. 8,000 square feet of native deciduous and evergreen shrub plantings, soil and
mulch.

. 42,000 square feet seeded area; low maintenance meadow seed mix.
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B.

Option 2 — Renovation — Community Use
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Figure 15: Development Option 2 - Floor Plan

Demolition of existing wood-framed modular addition and abatement of
hazardous materials throughout the building.

Full renovation of 18,000 square foot remaining building for community center
and senior center program use with a common entrance vestibule, drop off
and porte cochere.

Reuse of existing gymnasium renovated for multi-purpose community use.

Renovations for accessibility including restrooms, entrance/egress areas and
program spaces.

Full replacement of existing electrical, plumbing, heating, ventilating and air
conditioning systems to meet the demands of the proposed program spaces
and to comply with the state building codes.

Addition of fire protection sprinkler system throughout the building to comply
with the state building codes.

See design narrative attachments for more detailed information of proposed
systems.
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Figure 16: Development Option 2 - Floor Plan

o Paved entrance road and parking area adjacent to the building’s main entrance
to accommodate drop-offs.

o Cast-in-place concrete patio areas shown on floor plan.

o Native deciduous and evergreen shrub and tree plantings including planting
soils and mulch.

o Approximately 57,000 square foot area of seeded lawn areas.
o See design narrative attachments for more detailed information of proposed
systems.
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C. Option 3 — Partial Demolition — Recreation Use
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Figure 17: Development Option 3 — Floor Plan

. Demolition of existing wood-framed modular addition, partial demolition
masonry main building and abatement of hazardous materials throughout.

o Full renovation of 10,000 square foot remaining building for recreation
program use with offices and restrooms.

) Expansion and renovation of the existing gymnasium to accommodate a full-
sized basketball court.

o Renovations for accessibility including restrooms, entrance/egress areas and
program spaces.

o Full replacement of existing electrical, plumbing, heating, ventilating and air
conditioning systems to meet the demands of the proposed program spaces
and to comply with the state building codes.

o Addition of fire protection sprinkler system throughout the building to comply
with the state building codes.

o See design narrative attachments for more detailed information of proposed
systems.
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o Paved entrance road and parking area adjacent to the building’s main entrance
to accommodate drop-offs.

o Approximately 16,500 square feet of bituminous concrete paving for basketball
and pickleball courts.

o Native deciduous and evergreen shrub and tree plantings including planting
soils and mulch.

o Approximately 57,000 square foot area of seeded lawn areas.
o See design narrative attachments for more detailed information of proposed
systems.

19



Cotuit Elementary School
Feasibility Study

1l. Cost Drivers

A. Accessibility Code Thresholds

There are three thresholds that can trigger varying levels of compliance with the
state accessibility code based on estimated cost of construction and assessed
value of the property. The assessed value of the Cotuit Elementary School
property is approximately $4,000,000. 30% of the assessed value is $1,200,000.
Estimated construction costs for both development options 2 and 3 would exceed
30% of the assessed value and would trigger full compliance for the entire
building, as illustrated in the graphic below.

MASSACHUSETTS ARCHITECTURAL
ACCESS BOARD

EXISTING BUILDINGS

Over $100,000
Under $100,000 but under 30% of
building value

TOTAL FOR 36 MO. PERIOD TOTAL FOR 36 MO. PERIOD

Over $100,000 and
over 30% of building
value

UPGRADE
ENTIRE BUILDING
TO CURRENT
REGULATIONS

WORK TO WORK TO
MEET CURRENT MEET CURRENT
REGULATIONS REGULATIONS

PROVIDE AN

PROVIDE AN PROVIDE AN
ACCESSIBLE ACCESSIBLE

RESTROOM BUILDING ENTRY

ACCESSIBLE
DRINKING
FOUNTAIN & PHONE
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B. Building Code Thresholds

There are several factors that must be considered when determining state
building code compliance regarding energy, systems and the building area itself.
Any new work must comply with the current code. There are exceptions that do
allow existing systems to remain without upgrades, however if the alterations
exceed 50% of the floor area, structural, fire protection and life safety elements
must upgrade and comply with the current code. Both development options 2 and
3 would exceed alterations to 50% of the floor area and would trigger upgrades to
existing systems as illustrated in the graphic below.

ADDITIONS / NEW CONSTRUCTION MUST MEET
eV CURRENT MASS STRETCH/SPECIALIZED CODE*

ENERGY

EXISTING

ALTERED ENVELOPE MUST MEET CURRENT CODE;
EXISTING CAN REMAIN*

BUILDING NEW NEW SYSTEMS MUST MEET CURRENT CODES

CODE SYSTEMS AREA OF REPAIR MUST MEET CURRENT CODES;
THRESHOLDS EXISTING NEW SYSTEMS MUST MEET CURRENT CODES

NEW NEW CONSTRUCTION MUST MEET CURRENT CODES

BU I LD I NG ALTERATIONS MUST MEET CURRENT CODE?"; IF
EXISTING SCOPE > 50% BUILDING AREA ALL STRUCTURAL/
FIRE PROTECTION MUST MEET CURRENT CODE

h--------------------
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OPTION 2 - FULL BUILDING RENOVATION



April 3, 2025

FLOOR PLAN KEY NOTES

10

11

12

EXISTING BRICK MASONRY WITH CMU BACKUP EXTERIOR WALLS TO REMAIN, ASSUME REPAIR/REPOINTING

DEMOLISH PORTION OF EXISTING MASONRY BUILDING INCLUDING ROOF, WALL AND FOUNDATION STRUCTURES

DEMOLISH PORTION OF BRICK MASONRY/CMU BACKUP EXTERIOR WALL, KITCHEN AREA AND STAGE AT GYMNASIUM.

NEW BRICK MASONRY WITH CMU BACKUP ENDWALL AND CONCRETE FOUNDATION

DEMOLISH EXISTING SHINGLE ROOFING SYSTEM, PROVIDE NEW ASPHALT SHINGLES, GUTTERS AND DOWNSPOUTS, REPAINT FASCAIS SOFFITS AND TRIM
NEW THERMALLY BROKEN ALUMINUM/GLASS STOREFRONT AND ENTRANCE SYSTEMS

REMOVE EXISTING WINDOW SYSTEMS, PROVIDE NEW FIBERGLASS OPERABLE WINDOW SYSTEM IN EXISTING OPENING

NEW EXPANDED GYMNASIUM FOOTPRINT, METAL-FRAMED BUILDING SYSTEM ON CONCRETE FOUNDATION, SEE STRUCTURAL NARRATIVE.

NEW BASKETBALL AND PICKLEBALL COURTS, SEE LANDSCAPE NARRATIVE

NEW RESILIENT SHEET FLOORING, LAY-IN ACOUSTIC CEILINGS, PAINT EXISTING PARTITIONS THROUGHOUT TYPICAL PROGRAM AND PUBLIC SPACES.
NEW RESILIENT MULTI-PURPOSE ATHLETIC FLOORING SYSTEM

NEW RECONFIGURED TOILET ROOMS, NEW PLUMBING FIXTURES, RESINOUS FLOORING.

PORTION OF EXISTING BUILDING TO BE DEMOLISHED, SEE ENGINEER'S
NARRATIVES FOR ADDITIONAL INFORMATION

3 3

MECH PROGRAM 2

E“" ICON OPTION 3 - PARTIAL RENOVATION AND DEMOLITION

ARCHITECTURE
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MEMORANDUM Tighe&Bond

Concept Design Narrative - Site/Civil Improvements
Cotuit Elementary School
24 Old Oyster Road, Cotuit, Massachusetts

April 11, 2025

The intent of this memo is to provide a narrative describing site, stormwater, and utility design
considerations and recommendations for the existing building and site improvements at the
Cotuit Elementary School located at 24 Old Oyster Road in Cotuit, Massachusetts.

At the time of this narrative, Tighe&Bond, in partnership with ICON Architecture, has
developed three (3) conceptual layouts that offer unique redevelopment uses for the existing
parcel and building. Option 1 suggests the complete removal of the existing school building
and the associated paved parking lot and restoration of the area to a meaningful recreation
area. Option 2 proposes the demolition of the northeastern building addition, followed by the
renovation of the existing structure into a community center. Option 3 envisions the
demolition of select portions of the existing building to make way for the development of an
athletic recreation center, featuring exterior basketball and pickleball courts.

Site Access & Parking

The current site is accessible via a 12-foot wide one-way paved driveway and a 24-foot wide
two-lane paved driveway, both located off Old Oyster Road. Additionally, there is an 20-foot
wide paved driveway off Main Street providing access from the northerly side of the property.
There is a large paved parking lot to the west of the existing building. All existing paved
parking areas and driveways are in poor condition and are not suitable for reuse.

In Option 1, there is a 10-space paved parking lot connected to a 24-foot wide driveway using
one of the existing two curb cuts on Old Oyster Road. This parking area is linked to a network
of approximately 2,100 linear feet of 6-foot-wide stabilized stone dust walking paths that wind
through existing woodland and restored meadows.

Option 2 features a reconfigured 108-space paved parking lot designed to meet the Town of
Barnstable Off-Street Parking requirements of 1 space per 3-person capacity. The two existing
curb cuts on Old Oyster Road will be removed, and a new curb cut will be added approximately
75 feet south of the existing southernmost curb cut. Additionally, a 6-foot wide concrete
sidewalk has been included along the front of the building and to the right-of-way for
pedestrian access to the site.

Option 3 introduces a new 72-space parking lot to the northwest of the existing curb cut,
complying with the Town of Barnstable Site Plan Regulations. The southeastern driveway will
be removed and restored to a vegetated state. A network of 6-foot wide concrete sidewalks
has been provided for pedestrian circulation between the renovated existing building and the
exterior basketball and pickleball courts as well as to the right-of-way for pedestrian access
to the site.
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Concept Design Narrative — Landscape
Cotuit Elementary School
24 Old Oyster Road, Cotuit, Massachusetts

April 11, 2025

Option 1 - Full Building Removal and Site Restoration

Option 1 consists of the full removal of the existing Elementary School and restoration of the
paved/disturbed areas.

The landscape work in this option includes:

Path: Install approximately 2,100 LF of 6" wide path. Path material to be stabilized
stone dust surfacing similar to Organic-Lock Stabilized Aggregate; manufactured by
Organic-Lock: www.organic-lock.com; path to be 3" stabilized stone dust over 6”
compacted base material.

Clearing: Selective clearing and grubbing of approximately 36,000 SF of woodland
for installation of path and parking.

Tree Planting: Mix of deciduous and evergreen tree planting; deciduous trees to be
1-1/2" cal. and evergreen trees to be 8 to 10’ HT; trees are triangular spaced 18’
apart; total area of tree planting is approximately 26,000 SF; 70% to be deciduous
and 30% to be evergreen; trees to be balled and burlapped.

Shrub Planting: Mix of deciduous and evergreen shrub planting; mix of one and two
gallon pots; shrubs are triangular spaced 36" apart; total area of shrub planting is
approximately 8,000 SF; 40% to be deciduous and 60% to be evergreen.

Meadow Seed Mix: Seed mix to be similar to New England Conservation/ Wildlife Mix
supplied by New England Wetland Plants: www.newp.com; application rate to be 25
Ibs/ acre; seed area is approximately 42,000 SF.

Planting Soils: Planting Soils are composed of a blend of three base components:
base loam, organic material and sand. Planting soils depth: tree planting to be equal
to depth of rootball and tree times rootball width; in areas of shrub planting, depth
of planting soil to be 18”; meadow seed areas to have a planting soils depth of 6”.

Organic Mulch: Dark Brown Compost-Shredded Bark Mulch combination; 2” depth at
tree and shrub planting.

Planting Additives and Post Plant Fertilizer: Plant trees with planting additives
including liquid seaweed concentrate, plant growth biostimunlant and mycorrhizae
granules. Apply uniform application of Post Planting Fertilizer (5-3-4) at rate of 5 Ibs.
per 1000 square feet, 30 days after planting.
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Planting Maintenance: Provide one year of watering, pruning and pest control and
two year warranty period.

Option 2 - Full Building Remodel

Option 2 consists of the removal of the existing modular building section and a full building
remodel of the remain portions of the structure. The remodeled building would include a senior
center area and a community center area.

The landscape work in this option includes:

Cast in Place Concrete Paving: Approximately 2,400 SF of reinforced 4” thick cast in
place concrete paving over 8” compacted base material

Clearing: Clearing and grubbing of approximately 21,000 SF of woodland for
installation roadway and parking.

Tree Planting: Mix of deciduous and evergreen tree planting; deciduous trees to be
2-1/2" cal. and evergreen trees to be 8’ to 10’ HT; 80% to be deciduous and 20% to
be evergreen; trees to be balled and burlapped.

Shrub Planting: Mix of deciduous and evergreen shrub planting; mix of one and two
gallon pots; shrubs are triangular spaced 36" apart; total area of shrub planting is
approximately 1,400 SF; 40% to be deciduous and 60% to be evergreen.

Lawn Seed Mix: Seed mix to be a high fescue mix of fresh, clean, new crop seed.
Seed can be mixed by an approved method on site or can be mixed by dealer. If
seed is mixed on site, each variety shall be delivered in original containers bearing
dealer's guaranteed analysis; seed area is approximately 57,400 SF.

Planting Soils: Planting Soils are composed of a blend of three base components:
base loam, organic material and sand. Planting soils depth: tree planting to be equal
to depth of rootball and tree times rootball width; in areas of shrub planting, depth
of planting soil to be 18”; meadow seed areas to have a planting soils depth of 6”.

Organic Mulch: Dark Brown Compost-Shredded Bark Mulch combination; 2” depth at
tree and shrub planting.

Planting Additives and Post Plant Fertilizer: Plant trees with planting additives
including liquid seaweed concentrate, plant growth biostimunlant and mycorrhizae
granules. Apply uniform application of Post Planting Fertilizer (5-3-4) at rate of 5 Ibs.
per 1000 square feet, 30 days after planting.

Planting Maintenance: Provide one year of watering, pruning and pest control and
two year warranty period.

Option 3 - Partial Building Remodel and Demolition

-2-
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Option 3 consists of a partial building demolition and a remodel as well as an expanded
gymnasium.

The landscape work in this option includes:

Cast in Place Concrete Paving: Approximately 5,300 SF of reinforced 4” thick cast in
place concrete paving over 8” compacted base material.

Bituminous Concrete Paving at Courts: Approximately 16,500 SF of bituminous
concrete placed in two 1-1/2" lifts (3" total) over 8” compacted base material.

Clearing: Clearing and grubbing of approximately 33,000 SF of woodland for
installation roadway and parking.

Court Fencing: Fencing at basketball and pickleball courts to be vinyl coated 12’ high
chain link fence.

Court Surfacing: Acrylic Filler Course - for use as a filler for new or existing asphalt
surfaces. The acrylic filler shall be blended with approved silica sand at the job site.
Acrylic Color Playing Surface - for use as the finish color and texture. Line Paint to
be used as the line marking on the court/play surface.

Tree Planting: Mix of deciduous and evergreen tree planting; deciduous trees to be
2-1/2" cal. and evergreen trees to be 8’ to 10’ HT; 80% to be deciduous and 20% to
be evergreen; trees to be balled and burlapped.

Shrub Planting: Mix of deciduous and evergreen shrub planting; mix of one and two
gallon pots; shrubs are triangular spaced 36" apart; total area of shrub planting is
approximately 1,400 SF; 40% to be deciduous and 60% to be evergreen.

Lawn Seed Mix: Seed mix to be a high fescue mix of fresh, clean, new crop seed.
Seed can be mixed by an approved method on site or can be mixed by dealer. If
seed is mixed on site, each variety shall be delivered in original containers bearing
dealer's guaranteed analysis; seed area is approximately 57,400 SF.

Planting Soils: Planting Soils are composed of a blend of three base components:
base loam, organic material and sand. Planting soils depth: tree planting to be equal
to depth of rootball and tree times rootball width; in areas of shrub planting, depth
of planting soil to be 18”; meadow seed areas to have a planting soils depth of 6”.

Organic Mulch: Dark Brown Compost-Shredded Bark Mulch combination; 2” depth at
tree and shrub planting.

Planting Additives and Post Plant Fertilizer: Plant trees with planting additives
including liquid seaweed concentrate, plant growth biostimunlant and mycorrhizae
granules. Apply uniform application of Post Planting Fertilizer (5-3-4) at rate of 5 Ibs.
per 1000 square feet, 30 days after planting.
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e Planting Maintenance: Provide one year of watering, pruning and pest control and
two year warranty period.
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Stormwater

The site does not appear to have any existing stormwater conveyance or treatment
infrastructure. All three Site Plan Options will need to be designed in compliance with the
Town of Barnstable Stormwater Management Rules and Regulations as well as the
Massachusetts DEP Stormwater Handbook.

Each of the three (3) site plan concepts is envisioned to include Bioretention Areas (Rain
Gardens or similar) equipped with sediment forebays, which are designed to provide advanced
stormwater treatment. Stormwater runoff from each parking lot will sheet flow to various
catch basins connected by an underground drainage network that will ultimately discharge to
the Rain Gardens. These Rain Gardens will be equipped with an outlet control structure that
will meter the stormwater flows and discharge to the existing catchbasins at the existing curb
cuts along Old Oyster Road.

Utilities

Sewer/Septic

The current sewer flows on the site are managed by an on-site septic system, which consists
of three components connected to the existing facility: a septic tank, a distribution box, and
eight (8) 500-gallon leach chambers that were installed in 1956. Considering the age of this
system and the change in land use, it is assumed that the existing septic system will need to
be removed for all site plan options.

Site Plan Option 1 does not include any recreational facilities that would necessitate a septic
system, therefore a new leach field is not anticipated to be required.

Site Plan Option 2 proposes to demolish the existing septic system and construct a new
effluent disposal area (EDA, otherwise commonly referred to as a leach field) to the north of
the existing facility. A new septic tank should be constructed under this approach to support
new underground conveyance pipes to the EDA in addition to a new concrete grease
interceptor to service the kitchen waste. The location of the EDA must ultimately be vetted
by completion of test pits to determine suitability of receiving soils and the elevation of the
estimated seasonal high water table (ESHWT). However, the location of the EDA must also
maintain specific setbacks to various other “receptors”, such as wetlands, wells, and other
domestic water services, buildings, property lines, and drainage systems.

Site Plan Option 3 similarly involves the removal of the existing septic system and the
construction of a new EDA to the north of the existing facility, mirroring Option 2. In this
scenario, since there is no kitchen component in the proposed building renovations, a grease
interceptor is not required. As with Option 2, the location of the EDA must be determined
through test pits to assess soil suitability and the elevation of the ESHWT, while also
maintaining specific setbacks from various other features on the site.

Water

Our understanding is that the current facility is connected to an existing water main located
within Old Oyster Road. For Site Plan Option 1, it has been assumed that no water service
connection is required, and therefore no improvements to the water services have been
incorporated. We have assumed that a new 6-inch Concrete Lined Ductile Iron (CLDI) water
main will be installed from the main on Old Oyster Road to the existing building in order to
provide adequate flows for any domestic and fire protection systems that may be required.
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Electric & Telecommunications

The electrical utility services currently enter the site from the north through overhead lines,
leading up to a utility pole with a pole-mounted transformer located near the northeastern
corner of the existing facility. The overhead lines then extend to the west, where PVC risers
were observed between the terminating utility pole and the ground surface, indicating that
the secondary power supply to the site is likely underground. However, the exact routing of
the underground secondary power remains unknown.

For Site Plan Option 1, the proposal involves the complete removal of the existing utility poles
within the project limits. The boundaries for removal would need to be coordinated with the
utility provider and the neighboring property owners to the northeast.

We have assumed that a new pad-mounted transformer will be necessary adjacent to the
existing terminating utility pole, with new underground service connections to the building for
both Site Plan Option 2 and 3.

Any upgrades to telecommunication services will need to be coordinated with the associated
utility provider if necessary.

Gas/Propane

There are no anticipated upgrades to the gas/propane service at this time, as the renovations
to the existing MEP systems are expected to include electrical heating components. It is
assumed that all existing propone tanks and underground services will be removed in all three
concepts.

Opinion of Probable Construction Cost (OPCC)

We are pleased to provide the opinion of probable construction costs (OPCC) under separate
cover for the Civil and Landscape components outlined for each of the three Site Plan Options.
These estimates are based on preliminary assumptions, including no ledge removal during
construction and the absence of contaminated soils. For Options 2 and 3, it is assumed that
there is adequate capacity in the water main along Old Oyster Road to support the proposed
redevelopment plans. The estimates do not include costs for engineering services, landscape
architecture services, permitting services, or application fees. Additionally, costs for building
demolition and renovations are not included in these estimates, as they will be provided
separately by the project architect.
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Concept Design Narrative - HBMA
Cotuit Elementary School
24 Old Oyster Road, Cotuit, Massachusetts

April 11, 2025

Prior to any type of building renovation or demolition, a thorough investigation is required to
identify and quantify ACM which may be impacted by those types of activities. The survey is
required by the United States Environmental Protection Agency (EPA) National Emissions
Standard for Hazardous Air Pollutants (NESHAP) regulations (Title 40 CFR, Part 61, Subpart
M); MassDEP regulations (310 CMR 7.15); Massachusetts Department of Labor Standards
(MADLS) regulations, (454 CMR 28.00); as well as applicable portions of the Occupational
Safety and Health Administration (OSHA) asbestos in construction regulations (CFR
1926.1101).

It is understood that a historical assessment was performed in 2019; however, regardless of
the option chosen, a supplemental pre-demolition assessment must be performed.

The following scope for Hazardous Building Materials Abatement (HMBA) is necessary
regardless of the option chosen by the client.

e Data Review: Review existing HBMA data as provided by the Client. Verify previous
results and identify potential data gaps.

e Asbestos Investigation: Utilizing a team of two asbestos inspectors, perform an
inspection of accessible interior and exterior areas (including the roof) of the targeted
building. The assessment shall be conducted to determine the presence or absence of
suspect asbestos-containing materials (ACM). Bulk samples of suspect ACM shall be
collected for laboratory analysis. A description of those suspect ACMs, including
quantity, condition and location shall be documented.

e Roof Sampling: A cursory review of the Site indicates the wood roof is protected by a
three-tabbed asphalt shingle system which is considered suspect for asbestos content.
Samples from the shingled roof sections were collected during a previous assessment;
however, the building’s flat roof and areas not accessible from the edge of the roof
were not. It will be necessary to assess the roof and collect additional roof samples
without penetrating the wood roof deck.

e Exploratory Demolition: Perform exploratory demolition as necessary to access areas
such as pipe chases, areas above or behind hard enclosures, or underneath flooring
applications to determine if suspect ACM exists. Examples include coring of floors, if
necessary, to determine if various layers of concealed flooring materials are present;
or selective demolition of interior walls and ceilings to determine if suspect insulating
materials are present, and exterior walls to determine if waterproofing materials are
present. Exploratory demolition of exterior walls or building foundations which is not
performed, shall be noted in the report.

e Bulk Sample Analysis: Prepare and submit up to 75 bulk material samples to a
Massachusetts certified laboratory for analysis via Polarized Light Microscopy with
Dispersion Staining (PLM/DS). A representative number of bulk samples of suspect
homogeneous materials from the Site shall be collected and submitted for analysis.
Homogenous materials are materials that appear similar in terms of color, texture, and
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date of material application. Analysis, via five-day laboratory turnaround, will confirm
the presence or absence of asbestos content from the suspect ACM encountered.

Hazardous Materials Investigation: Inventory other environmental concerns and
potential hazardous building materials that would require segregation and special
disposal during the demolition process. Examples of these are mercury containing
sources, oil containing equipment, containerized paints, cleaning agents, pesticides,
refrigeration/cooling systems and above or below ground storage tanks. For
characterization of universal wastes such as these, sampling is neither necessary nor
warranted. In the event certain unknown containers, components or materials are
identified (e.g., unknown drums, certain oils, liquids, solids, etc.), sampling may be
recommended during the demolition design stage.

PCB-Containing Building Materials: Perform a limited investigation within the Site for
the presence of suspect PCB building materials/sources which are governed under the
Toxic Substance Control Act (TSCA) for disposal. The assessment shall be limited to
caulking, sealants, and paints. Sampling is not recommended because if PCBs are
discovered in building materials through analysis, those positive results may trigger
the need for immediate compliance with certain TSCA reporting requirements. If
suspect building materials are encountered and are suspected to potentially contain
PCBs, we will identify options that may exist for the proper management of PCBs prior
to demolition.

Paint Determination: Collect up to five paint chip samples. The samples shall be
submitted to an accredited environmental laboratory for lead analyses using Atomic
Absorption Spectrophotometry Analysis (AAS) via a five-day turnaround time. The lead
paint chip sampling may not be comprehensive in nature but shall be used as a guide
to aid in contractor compliance with the OSHA Lead in Construction Standard (Title 29
CFR, Part 1926.62) during paint disturbance activities. The results of this
determination are also intended to provide insight into painted waste disposal
requirements. The paint chip sample findings shall be limited to those materials tested.

Toxicity Characteristic Leaching Procedure (TCLP) Testing: To assist in disposal
characterization of painted building materials, collect up to four composite samples
from select interior and exterior building components that may represent a larger
percentage of the painted demolition waste stream and submit them for both Metals
and PCB TCLP analysis. TCLP analysis, via one-week laboratory turnaround, will help
evaluate the potential need to segregate certain painted building materials from the
demolition waste stream and manage as a hazardous waste in the event of a TCLP
exceedance.

Technical Report: Incorporate the information gathered from the survey into an HBMA
technical report. The report shall include a description of activities and shall include
asbestos and hazardous material inventory tables. The tables shall identify the
description, location, condition and quantity of suspect and confirmed ACM, as well as
lead paint, TCLP-Lead, PCB-containing building materials, and hazardous materials
encountered. The report shall also include laboratory results, sample identification
numbers, and recommendations for the abatement or mitigation of ACM and other
hazardous building materials identified. The inventory tables are designed to be easily
incorporated into future technical abatement specifications if necessary.

Technical Specifications: Prepare technical specification sections for the abatement of
ACM and removal of hazardous/universal waste materials. The specification sections
shall be made part of the Contract Documents to be prepared by the Owner or Owner’s
Representative. It is our understanding that “front end” contract documents, including
general conditions, supplementary conditions, insurance requirements, measurement
and payment, agreement form, etc. shall be the responsibility of the Owner or Owner’s

-2-
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Representative. Also, selective demolition, site restoration, excavation & backfill and
other post demolition site work shall be specified and managed by others. The following
technical specifications are anticipated under this task:

o Asbestos Abatement
o Hazardous Materials Removal
o Paint Management

The technical specifications shall include the results of the Pre-Demolition HBMA
survey.
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Concept Design Narrative - Structural
Cotuit Elementary School
24 Old Oyster Road, Cotuit, Massachusetts

April 11, 2025

Existing Conditions Description

e Foundation
o Cast-in-place concrete exterior foundation walls on a continuous strip footing
with interior concrete piers set on isolated concrete footings.
Crawlspace throughout the majority of the structure with natural sand floor.
Areas of basement for mechanical areas with concrete slab-on-grade floor.
Modular system area set on cast-in-place concrete slab.

e First Floor
o Cast-in-place concrete slab supported by the interior concrete piers and the
exterior foundation walls.
o Modular system area as wood framing set on cast-in-place concrete slab.

¢ Framing

o Concrete masonry unit (CMU) walls with exterior brick facade.

o CMU partition walls throughout.

o Wood framed trusses supported by the exterior CMU walls with wood roof
purlins and tongue & groove roof decking.
Attic/first-floor ceiling framed with wood members spanning between trusses.
The gym area is glulam frames with wood purlins and wood roof panels with
CMU walls and brick facade.

o Modular area is conventionally wood framed walls with wood roof trusses.

Option 1 - Full Building Removal and Site Restoration
Option 1 consists of the full removal of the existing Elementary School.
The structural work in this option includes:

¢ Demolition
o Full demolition of the concrete foundation, concrete masonry unit (CMU) walls,
and wood roof trusses.

e New Construction
o No new building structure in this option.
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Option 2 - Full Building Remodel

Option 2 consists of the removal of the existing modular building section and a full building
remodel of the remain portions of the structure. The remodeled building would include a senior
center area and a community center area.

The structural work in this option includes:

¢ Demolition:

o

Full demolition of the foundation and wood framing systems comprising the
existing modular building sections.

Select demolition of the existing library space including a portion of the
foundation.

Select demolition of the center of the structure at the new entry ways
(foundation system to remain).

Select demolition of Toilet C to form the entry patio (foundation system to

remain).
Select demolition of an existing office to form a patio (foundation system to
remain).
Select demolition of the existing kitchen in the gym area (foundation system to
remain).

Demolition of the majority of the interior CMU partition walls.

¢ New Construction

o

Provide new 12” thick reinforced concrete foundation walls on new 3'-0” wide
by 12" thick reinforced concrete footing to support the existing slab and new
exterior wall at the extent of demolition of the existing concrete slab at the
existing library and Room 8.

New roof framed trusses supported by wood framed breams and posts set on
the existing foundation to form the new vestibule roof (to be set on the existing
concrete slab and foundation).

Provide new structural steel framing support for the wall openings at the new
patio adjacent to the new Multipurpose Room. Framing to set on the existing
foundation system.

Provide new structural steel framing support for the wall openings at the new
patio adjacent to the Office. Framing to set on the existing foundation system.
New main entry and patio outside of the vestibule to be set on the existing
concrete slab and foundation system.

New wood framed (or CMU) interior partition walls.

New porte cochere to be wood framed, set on new cast-in-place concrete piers
and footings.
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Option 3 - Partial Building Remodel and Demolition

Option 3 consists of a partial building demolition and a remodel of the existing spaces. A new
expanded gymnasium will be constructed attached to the portion of the existing framing to

remain.

e The structural work in this option includes:
e Demolition:

o

Full demolition of the foundation and wood framing systems comprising the
existing modular building sections.

Demolition of the gymnasium area and approximately 70% of the existing
school section (foundation framing systems)

Select demolition of the remaining of the interior CMU partition walls.

¢ New Construction

@)

Provide new 12” thick reinforced concrete foundation walls on new 3'-0” wide
by 12" thick reinforced concrete footings at the demolition lines (main building
and gymnasium sides) to support the remaining concrete slab and framing
systems above.

New wood framed (or CMU) interior partition walls.

New cast-in-place concrete foundation system with a concrete slab-on grade
for the new gymnasium.

New pre-engineered metal building for the new gymnasium area to be set on
the new foundation system.
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Concept Design Narrative - MEPFP
24 Old Oyster Road, Cotuit, Massachusetts

April 11, 2025

The following system outlines the Mechanical, Electrical, Plumbing and Fire Protection MEPFP
scope of work associated with the existing building located at 140 OIld Oyster Rd, Cotuit, MA.

The existing building was constructed in 1955 and is approximately 20,000 square feet (SF)
on the first floor, in addition to a partial basement area of approximately 1,000 SF. The first
floor consists of a concrete slab supported by piers, allowing for the majority of the mechanical
and plumbing systems to be routed throughout the crawlspace. The facility was originally
conditioned by an oil-fired, steam boiler system that is no longer operational. The exterior
10,000 gallon underground storage tank that served the boiler was demolished in 2023 and
the existing facility has not been heated for the past several years. There is an abandoned
dedicated septic tank and leach field system located at the rear of the building.

All Mechanical, Electrical, Plumbing and Fire Protection systems shall comply with the 10%"
Edition 780 CMR, Local and Federal codes as required. The following outline is provided as a
high-level overview based on anticipated envelope improvements to meet code minimum
performance requirements. System sizes and capacities are subject to change based on final
program layouts, occupancy rates and R-Value assemblies.

Option 1:

Option-1 consists of the demolition and removal of the existing building, as well as the
removal of associated systems and site utility connections.

Mechanical

The existing mechanical systems shall be demolished throughout the building. All oil-fire
boiler burner assemblies and existing interior oil piping shall be legally disposed of per local,
state and federal regulations. Existing steam, condensate and distribution piping that has
been insulated with asbestos containing materials shall be legally abated and disposed of per
local, state and federal regulations.

Electrical

The existing electrical systems shall be cut, cap and made safe for removal and legal disposal
throughout the building. The EC shall coordinate with the Utility and Owner’s representative
to coordinate the utility disconnect and removal of buried power from the utility pole to the
building’s existing service. All existing electrical, fire alarm, security, tel-data and AV systems
are to be demolished and legally disposed.

Plumbing

The existing plumbing systems shall be demolished throughout the building. The existing 2"
cold water service shall be shut-off and disconnected the street. All interior cold water and
hot water distribution piping that has been insulated with asbestos containing materials shall
be legally abated and disposed of per local, state and federal regulations.

Fire Protection
There is no fire protection scope associated with Option-1.
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Option 2:

Option-2 consists of the demolition and removal of the existing modular addition building, and
the renovation of approximately 14,750SF of the existing structure to repurpose the facility
into a Community Center and Senior Center. The community center includes modifications to
the existing gymnasium to provide a new multi-purpose room, modifications to the existing
bathrooms as well as supporting program and office spaces. The senior center consists of a
multi-purpose/dining area with a commercial kitchen, renovated bathrooms, as well as library,
office and support program spaces. The proposed building would include a common vestibule
to serve both the community and senior center.

Mechanical

The existing mechanical systems shall be demolished throughout the building. All oil-fire
boiler burner assemblies and existing interior oil piping shall be legally disposed of per local,
state and federal regulations. Existing steam, condensate and distribution piping that has
been insulated with asbestos containing materials shall be legally abated and disposed of per
local, state and federal regulations.

The renovated spaces shall be provided with new mechanical systems throughout the building.
with all new, electrically operated Air Source Heat Pump systems to serve approximately
14,750SF of conditioned space.

Gymnasium/Multipurpose Room: Community Center

e (1) 10 Ton VRF Heat Pump system to serve the Gym/Multi-purpose Room.

e (2) 5 Ton Ducted Fan Coil Units with exposed, double-wall, spiral ductwork to serve
the gym/multipurpose room.

e Provide 1,500 CFM Energy Recovery Ventilator (ERV) to serve Gymnasium. System
size to be confirmed based on final occupancy loads.

Dining/Multipurpose Room: Senior Center

e (1) 8 Ton VRF Heat Pump system to serve the Dining/Multi-purpose Room.

e (2) 4 Ton Ducted Fan Coil Units with concealed rectangular ductwork to serve the
dining/multipurpose room.

e Kitchen shall be provided with dedicated hood and makeup air systems based on
final appliance selections and code requirements.

Kitchen: Senior Center

e (1) 3 Ton VRF Heat Pump system to serve the Dining/Multi-purpose Room.

e (1) 3 Ton Ducted Fan Coil Unit with concealed rectangular ductwork to serve the
dining/multipurpose room.

Community and Senior Center Spaces:

e (1) 20 Ton VRF Heat Pump System to serve offices, common corridors, vestibule,
restrooms, library and supporting program spaces.

e (4) 1/2 Ton Ceiling Cassette Fan Coil Units to serve office spaces.

e (2) 1 Ton Ducted Fan Coil Units to serve bathroom spaces.

e (8) 2-Ton Ceiling Cassette Fan Coil Units to serve program, game, library, teen,
vestibule and remaining common spaces.

e Dedicated ERV system to provide ventilation throughout all occupied spaces.
Bathrooms and mechanical rooms shall be continuously exhausted, occupied spaces
shall be provided with ventilation air per 2021 IMC.

Crawlspace:

e (4) 3kW Electric unit heaters to partial condition the basement mechanical rooms

and adjacent crawl spaces for freeze protection of domestic systems.
General system and scope requirements:

e All mechanical refrigerant and condensate piping shall be continuously insulated per
2021 IECC. Condensate piping shall be copper with 2” minimum insulation.

e Provide dedicated ERV system supply and return ductwork to all spaces, ductwork

-2-



MEMO Tighe&Bond

¢ All new mechanical equipment, including exterior heat pumps, interior fan coil units,
ERV systems shall be provided with new system controls and building central
controller.

Electrical

The existing electrical service is a 208V, 3phase, 4 Wire service with a main switchboard
rating of 600A. The existing service is not likely to be sufficient to power the new mechanical
and plumbing systems, further evaluation is needed to determine the final new service
requirements. The following summary outline is based on the requirement for a new service
to be provided to the facility.

The proposed building is to be provided with all new electrical power wiring, conduit, boxes,
devices, breakers, disconnects and associated system appurtenances to power new
mechanical and plumbing equipment connections as required. All existing receptacle boxes
and wiring are to be demolished and replaced with new based on the new partition layouts.
Electrical receptacles shall be provided every 6’-0” minimum, all receptacle placement shall
comply with the Massachusetts Electric Code for quantity and location. All receptacles shall
be the tamper-resistant type. Ground-fault protected receptacles will be placed at all sinks,
bathrooms, kitchens, indoor wet and damp locations, basements, crawlspaces, and outdoor
locations. Provide (2) tel-data connections at each office, entry/vestibules, multi-purpose and
program space, all other rooms shall be provided with a minimum of (1) tel-data connection.

In kitchens, electrical outlets will be placed at all kitchen equipment. Kitchen countertop
receptacles will be placed no farther than 48 inches apart, so that no point on the countertop
is more than 24 inches away from a receptacle. Any countertop 12 inches wide or more will
have an outlet on the wall behind the countertop. New appliance locations will receive
dedicated circuits for safety and to meet power requirements. All new receptacle locations will
be served with new branch circuit wiring to suit power requirements.

The building shall be provided with all new LED lighting systems throughout the facility as
well as exterior side-wall or ceiling mounted lighting at the exterior patios and entry areas.
New lighting controls shall be provided to meet 2021 IECC, state and federal energy standards
as required.

Fire Alarm systems are to be fully demolished and replaced with a system throughout the
facility as required. All spaces throughout the crawl-space, first floor and attic shall be
provided with coverage per NFPA-72, local and State regulations.

The fire alarm system for the facility shall be an addressable microprocessor-based fire alarm
system networked to the campus fire alarm system with system cabinets, power supplies,
micro-controller, keyboard display, LED display, batteries, and peripheral devices etc. and
monitored by the local fire department and a UL listed Central Station.

The main control panel shall be a solid-state, addressable, microprocessor-based, modular
fire alarm control panel. The control panel shall communicate with all peripheral initiating
devices and each initiating device shall report to the control panel with an individual device
point humber and message.

Plumbing

The existing plumbing systems shall be demolished throughout the building as outlined within
option-1. Based on the age and condition and proposed layouts, it is assumed that the facility
will be provided with all new plumbing systems including; plumbing fixtures, sanitary waste
and vent piping, domestic cold, hot and recirculation distribution piping, grease waste
interceptor to serve the kitchen fixtures, new domestic hot water heating systems as well as
new dedicated septic system on site.
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Plumbing system summary:

(8) Wall-mounted, ADA/MAAB compliant water-closets with sensor flush-valves.

(8) Lavatory sinks

(12) Floor Drains, 2/bathroom, 1 Mechanical, 3 Kitchen

(1) 120 Gallon Heat Pump Hot water heater (sizing to vary based on kitchen

requirements)

(1) Domestic hot water recirculation pump

e (2) Bottle Fill / Fountain fixtures

e All Cold/Hot/Recirculation piping is to be copper piping per MA 248 and shall be
continuously insulated per 2021 IECC.

e All sanitary waste and vent shall be cast-iron and copper as required. All plumbing
systems and supports shall be installed per MA 248.

e Kitchen fixtures shall be provided with a dedicated above-floor grease interceptor,

provide new dedicated secondary waste exit from kitchen to septic tank.

Fire Protection

The building shall be provided with a NFPA-13 compliant sprinkler system throughout the
lower crawl-space, first floor and attic spaces. A new 6” service from the street shall be
provided, with a double-check valve, drains and fire department connections per local
regulations and in accordance with NFPA-13 and NFPA-14.

The lower level crawl space spaces shall be provided with dedicated dry-system and zone
control valve assembly. The system shall be provided with the associated air compressor,
control wiring and system assemblies as required and shall be located within a new fire service
room. A dedicated dry-system valve shall be provided to serve the attic spaces.

The fire protection system coverage shall be based on Light Hazard, 0.10 gpm/SF coverage
for all program, restroom, and common public spaces. Mechanical rooms and the commercial
kitchen space shall be based on Ordinary Hazard 1, 0.15gpm/SF.

Sprinklers within common spaces, corridors, office and supporting program spaces with 2x2
Act ceilings shall be based on concealed pendant sprinkler head with 5.6 K-Factor. Crawlspace
sprinkler shall be based on 8.0 K-Factor dry heads and shall be provided with cages.
Sprinklers within crawlspace and attic spaces shall be fast-response 8.0 K-factor,
shields/deflectors shall be provided based on orientation and location.

Option 3:

Option-3 consists of the demolition and removal of the existing modular addition building, as
well as partial demolition and renovation of the original structure to provide approximately
10,750SF. In this option the gymnasium would be renovated and increased to approximately
6,500 SF. The remaining existing structure would be renovated to accommodate offices,
bathrooms as well as supporting program spaces. Based on the attic and crawlspace spaces,
we have assumed that this option will be required to be provided with Fire Suppression
sprinkler coverage throughout the facility.

Mechanical

The existing mechanical systems shall be demolished throughout the building. All oil-fire
boiler burner assemblies and existing interior oil piping shall be legally disposed of per local,
state and federal regulations. Existing steam, condensate and distribution piping that has
been insulated with asbestos containing materials shall be legally abated and disposed of per
local, state and federal regulations.
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The renovated spaces shall be provided with new mechanical systems throughout the building.
with all new, electrically operated Air Source Heat Pump systems to serve approximately
10,500SF of conditioned space.

Gymnasium:

e (1) 20 Ton packaged RTU mounted at grade.

e RTU system to be provided with exposed, double-wall, spiral ductwork
Common and Office Spaces:

e (1) 12 Ton VRF Heat Pump System to serve offices, common corridors, restrooms,
library and supporting program spaces.

e (1) 1 Ton Ducted Fan Coil Units to serve bathroom spaces.

e (3) 1 Ton Ceiling Cassette Fan Coil Units to serve common corridors.

e (3) 2 Ton Ceiling Cassette Fan Coil Units to serve program, game, library, teen,
vestibule and remaining common spaces.

e Dedicated ERV system to provide ventilation throughout all occupied spaces.
Bathrooms and mechanical rooms shall be continuously exhausted, occupied spaces
shall be provided with ventilation air per 2021 IMC.

Crawlspace:

e (4) 3kW Electric unit heaters to partial condition the basement mechanical rooms

and adjacent crawl spaces for freeze protection of domestic systems.
General system and scope requirements:

e All mechanical refrigerant and condensate piping shall be continuously insulated per
2021 IECC. Condensate piping shall be copper with %2” minimum insulation.

e Provide dedicated ERV system supply and return ductwork to all spaces, ductwork

e All new mechanical equipment, including exterior heat pumps, interior fan coil units,
ERV systems shall be provided with new system controls and building central
controller.

Electrical

The existing electrical service is a 208V, 3phase, 4 Wire service with a main switchboard
rating of 600A. The existing service is not likely to be sufficient to power the new mechanical
and plumbing systems. Further evaluation is needed to determine the final new service
requirements. The following summary outline is based on the requirement for a new service
to be provided to the facility.

The proposed building is to be provided with all new electrical power wiring, conduit, boxes,
devices, breakers, disconnects and associated system appurtenances to power new
mechanical and plumbing equipment connections as required. All existing receptacle boxes
and wiring are to be demolished and replaced with new based on the new partition layouts.
Electrical receptacles shall be provided every 6’-0” minimum, all receptacle placement shall
comply with the Massachusetts Electric Code for quantity and location. All receptacles shall
be the tamper-resistant type. Ground-fault protected receptacles will be placed at all sinks,
bathrooms, kitchens, indoor wet and damp locations, basements, crawlspaces, and outdoor
locations. Provide (2) tel-data connections at each office, entry/vestibules, multi-purpose and
program space, all other rooms shall be provided with a minimum of (1) tel-data connection.

The building shall be provided with all new LED lighting systems throughout the facility as
well as exterior side-wall or ceiling mounted lighting at the exterior patios and entry areas.
New lighting controls shall be provided to meet 2021 IECC, state and federal energy standards
as required.

Fire Alarm systems are to be fully demolished and replaced with a system throughout the
facility as required. All spaces throughout the crawl-space, first floor and attic shall be
provided with coverage per NFPA-72, local and State regulations.
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The fire alarm system for the facility shall be an addressable microprocessor-based fire alarm
system networked to the campus fire alarm system with system cabinets, power supplies,
micro-controller, keyboard display, LED display, batteries, and peripheral devices etc. and
monitored by the local fire department and a UL listed Central Station.

The main control panel shall be a solid-state, addressable, microprocessor-based, modular
fire alarm control panel. The control panel shall communicate with all peripheral initiating
devices and each initiating device shall report to the control panel with an individual device
point number and message.

Plumbing

The existing plumbing systems shall be demolished throughout the building as outlined within
option-1. Based on the age and condition and proposed layouts, it is assumed that the facility
will be provided with all new plumbing systems including; plumbing fixtures, sanitary waste
and vent piping, domestic cold, hot and recirculation distribution piping, grease waste
interceptor to serve the kitchen fixtures, new domestic hot water heating systems as well as
new dedicated septic system on site.

Plumbing scope to include;

(4) Wall-mounted, ADA/MAAB compliant water-closets with sensor flush-valves.

(4) Lavatory sinks

(3) Floor Drains, 2/bathroom, 1 Mechanical

(1) 40 Gallon Heat Pump Hot water heater

(1) Domestic hot water recirculation pump

(2) Bottle Fill / Fountain fixtures

All Cold/Hot/Recirculation piping is to be copper piping per MA 248 and shall be
continuously insulated per 2021 IECC.

e All sanitary waste and vent shall be cast-iron and copper as required. All plumbing
systems and supports shall be installed per MA 248.

Fire Protection

The building shall be provided with a NFPA-13 compliant sprinkler system throughout the
lower crawl-space, first floor and attic spaces. A new 6" service from the street shall be
provided, with a double-check valve, drains and fire department connections per local
regulations and in accordance with NFPA-13 and NFPA-24.

The lower level crawl space spaces shall be provided with dedicated dry-system control valve
assembly. The system shall be provided with the associated air compressor, control wiring
and system assemblies as required and shall be located within a new fire service room. A
dedicated dry-system control valve shall be provided to serve the attic spaces.

The fire protection system coverage shall be based on Light Hazard, 0.10 gpm/SF coverage
for all program, restroom, and common public spaces. Mechanical rooms and the commercial
kitchen space shall be based on Ordinary Hazard 1, 0.15gpm/SF.

Sprinklers within common spaces, corridors, office and supporting program spaces with 2x2
Act ceilings shall be based on concealed pendant sprinkler head with 5.6 K-Factor. Crawlspace
sprinkler shall be based on 8.0 K-Factor dry heads and shall be provided with cages.
Sprinklers within crawlspace and attic spaces shall be fast-response 8.0 K-factor,
shields/deflectors shall be provided based on orientation and location.
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AGREEMENT

THIS AGREEMENT is made this day of October, 2025 by and between Owners Project
Manager (hereinafter “CONSULTANT”) and the Cotuit Fire District, a Massachusetts

municipal corporation with an office located at 64 High Street, Cotuit, MA 02635
(hereinafter “CFD”).

WHEREAS, CFD issued a Request for Services on September 2025 seeking an
Owner’s Project Manager to provide service relating to the Cotuit Elementary School
demolition and site remediation;

WHEREAS, CONSULTANT submitted an acceptable Proposal under date of
2025; and

WHEREAS, both CONSULTANT and CFD, desire to determine the terms and
conditions for CONSULTANT to proceed with services relating to the demolition and site

remediation;

NOW, THEREFORE, in consideration of the mutual promises and undertakings
hereinafter set forth, CFD and CONSULTANT, hereby agree as follows:

1. Services of CONSULTANT

(a) CONSULTANT agrees to provide CFD services as described in Exhibit A
(hereinafter the “Services”) attached hereto and incorporated herein with respect to the
Cotuit Elementary School demolition and site remediation (hereinafter the “Project”), all
as more particularly set forth in the Request for Services;

(b) CONSULTANT is responsible for the professional quality, technical accuracy,
timely completion and coordination of the services furnished by CONSULTANT under

this Agreement.

2. Schedule of Services

CONSULTANT shall use reasonable diligence and expediency consistent with sound
professional practices to complete the Services in a timely fashion so as to meet CFD’s
requirements. If CFD requests significant modifications of CONSULTANT or makes
changes in the scope or requests Extra Services, the time for performance shall be
correspondingly adjusted.

3. Responsibilities of CED

(a) CFD shall furnish or make availableto CONSULTANT any and all of its records,
maps, or other data which are pertinent to CONSULTANT’s work. CONSULTANT shall
be entitled to use and rely upon, without reverification, the accuracy, reliability and
completeness of said records, maps and all other data provided by CFD or its employees,
agents, officers, or consultants in conjunction with CONSULTANT’s performance of the

1



Services. CFD shall authorize and assist CONSULTANT in obtaining any such pertinent
information from other public and private sources. When requested by CONSULTANT,
the CFD shall furnish all reasonable assistance necessary for CONSULTANT to perform
appropriate site investigations.

(b) CFD shall provide all criteria and full information as to the CFD’s requirements for
the Project; designate a person to act with authority on the CFD’s behalf in respect to all
aspects of the Project; examine and respond promptly to CONSULTANT’s submittals; and
give prompt written notice to CONSULTANT whenever the CFD observes or otherwise
becomes aware of any defect in the work.

(c) CFD shall notify CONSULTANT promptly of all known or suspected hazardous
material at the site, of any contamination of the site by hazardous materials, and of any
other conditions requiring special care, and provide CONSULTANT with any available
documents describing the nature, location and extent of such materials, contamination or
conditions.

4. Compensation

(a) As compensation for the performance of the Services, CFD shall pay
CONSULTANT its fees and expenses in accordance with Exhibit A, Fee Proposal, not to
exceed the amount of §$.

(b) CFD shall reimburse CONSULTANT for reimbursable expenses. For purposes of
this Agreement, "reimbursable expenses" shall include reproduction, postage, model
supplies and travel billed at cost plus fifteen percent (15%.)

(c) Billing rates are set forth on Exhibit B, BILLING RATES.

5. Termination

(a) This Agreement may be terminated by either party upon not less than seven (7)
days written notice should the other party substantially fail to perform in accordance with
the terms of this Agreement through no fault of the party initiating the termination. CFD’s
failure to make payments when due for Services and expenses shall be deemed a material
failure permitting CONSULTANT to terminate this Agreement.

(b) In the event of termination of this Agreement not caused by the fault of
CONSULTANT, CONSULTANT shall be compensated for Services performed and
reimbursable expenses incurred prior to the date of termination along with all reasonable
and necessary expenses attributable to such termination.

6. Suspension

If CONSULTANT fails to receive payment when due for Services and expenses,
CONSULTANT may, upon seven (7) days written notice to CFD, suspend performance of
the services without further notice. Upon a suspension of Services, CONSULTANT shall
have no liability to the CFD for delay or damage caused by such suspension.



7. Relationship of Parties

CONSULTANT is, and shall at all times during the term of this Agreement be, an
independent contractor of CFD. This Agreement and the relationship of the parties shall
not be deemed to create or be one of employment, agency, partnership, joint venture or any
other association.

8. Designated Representative

Both parties shall designate specific individuals to act as their respective representatives
for this Project. Such individuals shall have authority to transmit instructions, receive
information and render decisions relative to the Project on behalf of each respective party.

9. Standard of Care

The standard of care for all Services performed or furnished by CONSULTANT under this
Agreement will be the care and skill ordinarily used by the members of CONSULTANT’s
profession practicing under similar conditions at the same time and in the same locality.

10. Jobsite Safet

CONSULTANT shall be responsible for job safety including, but not limited to,
demolition means, methods, sequence, techniques or procedures necessary for performing,
superintending or coordinating all portions of the work or construction in accordance with
the Contract Documents and any health or safety precautions required by any regulatory
agencies.

11. Insurance

(a) CONSULTANT shall procure and maintain: (a) worker’s compensation and
employer’s liability insurance in accordance with requirements of the state in which the
Services are being performed; (b) commercial general liability insurance (including
contractual and contractor’s protective liability coverage) with combined single limits of
$1,000,000 per occurrence for bodily injury and property damage; (c) automobile liability
coverage including owned and hired vehicles with a combined single limit of $1,000,000
per occurrence for bodily injury and property damage; and (d) professional liability
insurance in the amount of $2,000,000 per claim.

(b) Upon reasonable notice, CFD shall provide CONSULTANT with copies of the
certificates of insurance necessary to demonstrate that all contractors, subcontractors,
independent contractors and others on the site have appropriate insurance coverage,
including but not limited to commercial general liability, worker’s compensation, disability
and, where applicable, professional liability coverage.

12. Indemnification

CONSULTANT shall indemnify and hold harmless CFD, its officers, directors,
shareholders, partners and employees from and against those damages and costs (including
reasonable attorney’s fees) that CFD is legally obligated to pay as a result of a third-party
claim concerning the death or bodily injury to any person or the destruction or damage to



any property, but only to the extent caused by the negligent act, error or omission of
CONSULTANT subject to any limitations of liability contained in this Agreement. In no
event shall the indemnification obligation extend beyond the date when the institution of
legal or equitable proceedings for professional negligence would be barred by any
applicable statute of repose or statute of limitations.

13. Limitation on Liability

The total liability of CONSULTANT and its partners, officers, directors, shareholders,
employees and agents to CFD and any one claiming by, through or under CFD for any and
all injuries, claims, losses, expenses or damages whatsoever arising out of, or in any way
related to, the Services of this Agreement from any cause or causes whatsoever including,
but not limited to, negligence, errors, omissions, strict liability or breach of contract shall
not exceed the total compensation received by CONSULTANT under this Agreement or
the total amount of $1,000,000, whichever is greater.

14. Assignment of Rights

This Agreement is binding on the heirs, successors, and assigns of the parties hereto. This
Agreement may not be assigned by CFD or CONSULTANT without the prior written
consent of the other.

15. Use of Subconsultants

CONSULTANT may use independent professional associates, consultants or
subcontractors in the performance of a portion of the Services.

16. Third Party Beneficiary

The Services to be performed by CONSULTANT are intended solely for the benefit of
CFD and no benefit is conferred on, nor any contractual relationship established with any
person or entity not a party to this Agreement. No such person or entity shall be entitled to
rely on CONSULTANT’s performance of its Services hereunder. No right to assert a claim
against CONSULTANT, its officers, employees, agents or consultants shall accrue to any
third party as a result of this Agreement or the performance or non-performance of
CONSULTANT’s Services hereunder.

17. Mediation

The parties, as a condition precedent to commencing litigation (other than for the non-
payment of CONSULTANT’s fees), shall endeavor to resolve their claims by mediation
which shall be in accordance with the Construction Industry Mediation Rules of the
American Arbitration Association currently in effect. Request for mediation shall be filed
in writing with the other party to the contract and with the American Arbitration
Association.

18. Electronic Media

Data, words, graphical representations and drawings that are stored on electronic media
such as computer disks and magnetic tape, or which are transmitted electronically, may be



subject to uncontrollable alteration. CFD agrees it may only justifiably rely upon the final
hardcopy materials bearing the consultant’s original signature and seal.

19. No Waiver
No waiver by CONSULTANT or CFD of any power, right or remedy hereunder or under
applicable law with respect to any event or occurrence shall prevent the subsequent

exercise of such power, right or remedy with respect to any other or subsequent occurrence.

20. Severability and Reformation

Any provision or part thereof of this Agreement held to be void or unenforceable under
any law shall be deemed stricken, and all remaining provisions shall continue to be valid
and binding upon the parties. The parties agree that this Agreement shall be reformed to
replace such stricken provision or part thereof with a valid and enforceable provision which
comes as close as possible to expressing the intention of the stricken provision.

21. Integration & Amendments

This Agreement represents the entire understanding of the parties as to those matters
contained herein. No prior oral or written understanding shall be of any force or effect
with respect to those matters. This Agreement shall not be amended, modified,
supplemented or rescinded in any manner except by written agreement executed by the
parties.

22. Force Majeure

CONSULTANT shall not be liable for any failure to perform or delay in the performance
of the Services due to circumstances beyond its control, including, but not limited to: (1)
strikes, lockouts, work slowdowns or stoppages; (2) Acts of God; or (3) failure of CFD to
furnish information in a timely manner.

23. Choice of Law/Jurisdiction

This Agreement shall be governed by and construed in accordance with the law of the
Commonwealth of Massachusetts.

24. No Personal Liability

Notwithstanding any other provision of this Agreement to the contrary, CONSULTANT’s
officers, directors, shareholders, partners, employees, or agents shall not be personally
liable, regardless of the cause of action asserted including breach of contract, warranty,
guarantee, products liability, negligence, tort, strict liability, or any other cause pertaining
to CONSULTANT’s performance or non-performance of the Agreement. CFD will look
solely to CONSULTANT for its remedy for any claim arising out of or related to this
Agreement.



25. Notices

Any and all notices provided for under this Agreement shall be in writing and shall be
deemed to have been sufficiently given if personally delivered or if mailed, postage
prepaid, by certified or return receipt requested mail addressed to the parties at the
addresses set forth above in the preamble. Notice given by certified mail shall be deemed
complete on the third business day after mailing.

26. Representations

Each party represents and warrants to the other that:

(a) Itis duly organized and validly existing in the jurisdiction of its organization and has
all the necessary power and authority to execute, deliver and perform this Agreement.

(b) The execution, delivery and performance of this Agreement has received all necessary
partnership, corporate or other approvals, and does not conflict with any law,
regulation, order, contract or instrument to which such party is bound.

(¢) The individual signing on its behalf is duly authorized to execute this Agreement to
legally bind such party.

IN WITNESS WHEREOF, the parties have entered into this Agreement as of the date set
forth above.

CONSULTANT CFD
By By
Nam
Name e
Title Title

Date: Date:




ATTACHMENT C

Owner’s Project Manager Application Form — March 2017

1.Project Name/Location for Which Firm is Filing:

1a. Project Number:

2a.  Respondent, Firm (Or Joint-Venture) - Name And Address Of Primary Office To 2b.  Name And Address Of Other Participating Offices Of The Prime Applicant, If Different From
Perform The Work: ltem 3a Above:

2c.  Date Present And Predecessor Firms Were Established: 2d.  Name And Address Of Parent Company, If Any:

2f.  Name of Proposed Project Director:
2e. Federal ID#:

3. Personnel From Prime Fim Included In Question #2 Above By Discipline (List Each Person Only Once, By Primary Function -- Average Number Employed Throughout The Preceding 6 Month
Period. Indicate Both The Total Number In Each Discipline):

Admin. Personnel Cost Estimators Other
Architects - Electrical Engrs. -
Acoustical Engrs. L Environmental Engrs.
Civil Engrs. o Licensed Site Profs. o
Code Specialists L Mechanical Engrs.
Construction
Inspectors _
Total
4. Has this Joint-Venture previously worked together? > Yes = No
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List ONLY Those Prime and Sub-Consultant Personnel identified as Key personnel in the Response to Request for Services. This Information Should Be Presented Below In The Form Of An
Organizational Chart modified to fit the firm’s proposed management approach. Include Name of Firm And Name Of The Person:

[ CITY/TOWN/DISTRICT ]

Prime Consultant(s)

Project Director and Project Manager

( N N O )

Schematic Construction
. ) Phase
SOSIEURIEE ET Sub-consultant
Development Name of Project Representative
(Title must appear as “Project

K j K Representative”) / K /
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Brief Resume for Key Personnel ONLY as indicated in the Request for Services.

Resumes Should Be Consistent With The Persons Listed On The Organizational Chart In Question # 5.

Additional Sheets Should Be Provided Only As Required For The Number Of Key Personnel And They Must Be In The Format Provided. By Including A Firm As A Subconsultant, The Prime
Applicant Certifies That The Listed Firm Has Agreed To Work On This Project, Should The Team Be Selected.

Name And Title Within Firm: a. Name And Title Within Firm:

Project Assignment: b.  Project Assignment:

Name And Address Of Office In Which Individual Identified In 6a Resides: c. Name And Address Of Office In Which Individual Identified In 6a Resides:

Years Experience: With This Firm: With Other Firms: d.  Years Experience: With This Firm: With Other Firms:

Education: Degree(s) /Year/Specialization e. Education: Degree(s) /Year/Specialization

Date of MCPPO Certification: f. Date of MCPPOQ Certification:

Applicable Registrations and Certifications : g. Applicable Registrations and Certifications:

Current Work Assignments And Availability For This Project (availability should be identified | h.  Current Work Assignments And Availability For This Project (availability should be identified

as a percentage: eg: “As of 5/30, 50% available’):

as a percentage: eg: “As of 5/30, 50% available’):

Other Experience And Qualifications Relevant To The Proposed Project: (Identify OPM Firm
By Which Employed, If Not Current Firm. Please distinguish between OPM work and any
design work performed by the firm.):

Other Experience And Qualifications Relevant To The Proposed Project: (Identify OPM Firm
By Which Employed, If Not Current Firm. Please distinguish between OPM work and any
design work performed by the firm.):

Revised April 2024
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7a Past Performance: List all Completed Projects, in excess of $1.5 million, for which the Prime Applicant has performed, or has enteredinto a contract to perform Owner’s Project Management
Services for all Public Agencies within the Commonwealth within the past 10 years.
a.  Project Name And b. Brief Description Of Project And | c. Project Dollar | d. Completion |e.On Time | f. Original |g. Change | h. Number |i. Dollar j- Number
Location Services (Include Reference To | Value Date (Actual Or| (Yes Or Construction Orders of Value of | And
Project Director Areas Of Similar Experience) Estimate) No) Contract Accidents | any Safety | Outcome Of
Value and fines Legal
Safety Actions
Violations
(1)
(2)
()
4)
(5)
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7b.  PastPerformance: Provide the following information for those completed Projects listed above in 7a for which the Prime Applicant has performed, or has entered into a contract to perform
(cont) Owner’s Project Management Services for all Public Agencies within the Commonwealth within the past 10 years.

a. Project Name And b. Original c. Final Project | d. If different, provide reason(s) for | e. Original e. Actual f. If different, provide reason(s) for variance.
Location Project Budget | Budget variance Project Project
Project Director Completion | Completion
On Time
(Yes or No)
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Capacity: Identify all current/ongoing Work by Prime Applicant, Joint-Venture Members or Sub-consultants. Identify project participants and highlight any work

8 involving the project participants identified in the response.

Project Name And b. Brief Description Of c. Original d. Current d. Project e. Current f. Original g. Number and h. Number and dollar value
Location Project And Services Project Budget| Project Completion forecast Construction dollar value of of claims
Project Director (Include Reference To Budget Date completion Contract Value Change

Areas Of Similar date Orders

Experience) On Time

(Yes Or No)

1.
2.
3.
4,
5.
6.
7.
8.
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9. References: Provide the following information for completed and current Projects listed above in 7 and 8 for which the Prime Applicant has performed, or has entered into a contract to
perform Owner’s Project Management Services for all Public Agencies within the Commonwealth within the past 10 years.

a. Project Name And Client's Name, Address and Project Name And Location | Client's Name, Address and | Project Name And Client's Name, Address and
Location Phone Number. Include Name | Project Director Phone Number. Include Location Phone Number. Include Name
Project Director of Contact Person Name of Contact Person Project Director of Contact Person

1) 5) 9)

2) 6) 10)

3) 7) 11)

4) 8) 12)
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9. Use This Space To Provide Any Additional Information Or Description Of Resources Supporting The Qualifications Of Your Firm And That Of Your Sub-consultants. If Needed, Up To Three,
Double-Sided 8 2" X 11” Supplementary Sheets Will Be Accepted. APPLICANTS ARE REQUIRED TO RESPOND SPECIFICALLY IN THIS SECTION TO THE AREAS OF EXPERIENCE
REQUESTED.

10. | hereby certify that the undersigned is an Authorized Signatory of Firm and s a Principal or Officer of Firm. The information contained in this application is true, accurate and sworn to by the
undersigned under the pains and penalties of perjury.

Submitted By . .
(Signature) Printed Name And Title Date
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ATTACHMENT D
Required Certifications

Respondent to attach to their proposal
MCCPO Designation
Contractor Authorization Form

Any other attachments listed as required within the RFS
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