Fire Commissioners Meeting DRAFT
March 10, 2020 at 5:30 p.m.
976 Main Street, Freedom Hall, Cotuit, Massachusetts

Called to order at 5:30

Present: Commissioner’s Rick Pisano, Adam Zais, and Fire Chief Paul Rhude
Remote call in: Kevin Conley

Recording: N/A
Public Comment: N/A

Minutes: February 12 minutes previously reviewed, motion to approve minutes as presented, second, all in
favor

Chief Report

Monthly Activities:
e See attachment A

Administration:

e Discussed new purchasing order module

e Mashpee Mutual aid report-meeting was cancelled waiting to reschedule

e Annual Report-Chief sent out to the Commissioners for their review
Commissioner Pisano asked about the Executive Session for later this evening. Chief responded he received
confirmation from the Attorney’s that the executive session meeting will be postponed to a later date.

Training:
e USCG starts April 27. Location thd

Pro EMS report:
e See attachment B
e Cape Cod times has requested information regarding CFD ambulance billing

Personnel:
e The three FF that were out on IOD have returned to duty
e Executive Assistant has resigned-effective March 13 2020

Apparatus:
e Request for capital that will be brought up in budget (inaudible)

Facilities:
e Nothing new to report-working on floor plans

Chief Rhude reviewed an incident that happened earlier this month-wanted to thank COMM Fire for their
assistance



New Business:
e Draft of the Annual Report-Commissioners will sign and return to Charlie Eager.
® Pandemic Preparation-discussed the state of emergency, supplies, cleaning, continuation of operation
plans

Old Business
® Budget Planning-Adam asked about 267-breaker after seeing the tire invoice and what the plan are for

it, reviewed FY21 budget

e Discussed upcoming Chief contract-recommended to complete evaluations next meeting

® Commissioner Pisano would like to set a tentative executive session meeting for next Monday, the 16
at 5:30 location to be announced.

Motion to adjourn, second, all in favor
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SOG: Corona Virus Guidelines Date of Issue: March 10, 2020

Objective:
As cases of the Corona Virus continue to increase across our country it appears that it is only a matter of time of
time before we encounter it within our community. In order to assist our providers in handling and responding to

potential Corona virus cases, the following information should be considered.
Procedure
1. Prevention
To prevent the spread of the virus, personnel are advised to take many of the same steps they do to

help the spread of airborne illnesses including:

A. Practice proper hand hygiene. Wash your hands with soap and water for at least 20 seconds.

If soap and water are not available, use an alcohol-based hand sanitizer.

B. Clean and disinfect frequently touched objects and surfaces.
C. Cough Hygiene — into a tissue when possible, or into your elbow
D. Avoid touching your eyes, mouth, or nose with untouched hands.

The CDC has also released an article titled “Interim Guidance for EMS Systems and 911 Public
Answering Points for COVID-19 in the United States. A copy is attached an can be found at

https://www.cdec.gov/coronavirus/2019-ncov/hep/guidance-for-ems.html

28 Corona Virus Signs and Symptoms
The most recent information form the CDC identifies the signs and symptoms of corona virus as
A. Fever
B Cough
C: Shortness of Breath
D

Sever cases may include pneumonia



Procedure
If dispatch provides information to responders that the patient has the risk factors for an airborne illness

the following procedure will be followed. The goal is to limit the exposure to as few providers as possible.

PPE
EMS providers who will directly care for a patient with possible Corona virus infection or will be in

the patient compartment with the patient will follow the CDC recommended PPE for healthcare

providers

A. Single pair of disposable examination gloves

B. Disposable Isolation Gown

e N-95 Level Respirator, and

D. Eye protection

E. If the driver provides direct care, they must remove PPE prior to entering the drivers compartment

Transport

A. Ambulance 262 will respond with two EMS providers, and car 260 will respond with 1.

B. Driver will remain in 262 if appropriate with the cab sealed from the patient compartment.

C. Second provider will don appropriate PPE. Initial assessment by one provider should begin
from a distance of 6 feet from the patient if possible.

D Mask must be placed on the patient immediately in order to control the airborne spread.

A surgical mask, or a non-rebreather mask are appropriate. If a nasal cannula is in place
A surgical mask must be used over the nose and mouth.

E. If patient care needs allow the patient will be transported to the hospital with 1 provider in the
patient care compartment, and one driver. No family members, or others who came in contact
with the patient will ride in the ambulance.

F. Hospital will be notified of patients symptoms, and risk factors for Corona virus.

G. Patient compartment and drivers cab are to remain separated.



Decontamination

A.
B.
C.

Leave rear doors open on arrival of hospital
Gowns and gloves to be worn while cleaning

Clean and disinfect all areas of the patient compartment, and any equipment used.
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To: Chief Winn

From: Chief Rhude

RE: MVC 21 Rt 130 Cotuit

Date: 2/25/20

Dear Chief Winn,

I would like to thank you and your team for the assistance they provided at the MVC at 21 Rt 130 on
2/24/20. Dispatcher Brouillette recognized the severity of incident and quickly dispatched the appropriate
resources. She also efficiently handled communication with MedFlight and supporting agencies. The
incident was complex, involving a patient trapped under an overturned vehicle in thick brush, and a second
patient trapped inside the vehicle. Captain Adams, Lt Hill and FF O’Melia professionally coordinated
extrication and patient care. The COMM team showed expertise in the use of multiple air bag lift points,

hydraulic tools, Rescue Jacks, a chain saw and lots of cribbing. We are fortunate to have such highly
trained and professional partners.

Thank You,

Chief Paul Rhude

CC: Cotuit Fire Commissioners



COTUIT FIRE DISTRICT
PATIENT SATISFACTION COMMENTS REPORT

SURVEYS RECEIVED 12-1-2019 THROUGH 2-28-2020
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EXECUTIVE SUMMARY

SURVEYS RECIEVED 12-1-2019 THROUGH 2-28-2020

Comments are a qualitative means of determining the satisfaction of patients. They provide
insight into what the patients feel are the most important elements of their experience.

Comments also show the strengths of service provided, as well as opportunities for
improvement.

Comments are collected during the patient satisfaction survey process. These are presented
here in the exact language as submitted to Feedback Innovations. Therefore, the comments
may contain misspellings and grammatical errors.

Feecback - :

Innovations



PATIENT SATISFACTION COMMENTS REPORT

1.0 SECTIONS

1.1 DISPATCH

Transport Date  Run Number Comment

Nov 15, 2019 101268 Mr. Gallerani passed away in Falmouth Hospital Nov.19,2019
Dec 06, 2019 108294 Everything went well
Feechack
Innovations




PATIENT SATISFACTION COMMENTS REPORT

1.2 COMMUNICATION

Transport Date Run Number

Dec 12, 2019 110582

Feecback

Comment

I would have to say they were excellent!

Innovations




PATIENT SATISFACTION COMMENTS REPORT

1.3 MEDICAL CARE

Transport Date Run Number Comment
Oct 22, 2019 93796 Very professional and caring
Dec 06, 2019 108294 For my first time, everything went very well

Feecback

Innovations
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T SATISFACTION COMMENTS REPORT

1.5 SERVICE QUALITY

Transport Date Run Number Comment

Nov 21, 2019 102725 EMT's were very polite and professional, good people

Feedback ——

Innovations




PATIENT SATISFACTION COMMENTS REPORT

1.6 OVERALL

Transport Date Run Number Comment

Dec 12, 2019 110580 All was excellent!

Feecback

Innovations
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Closing Balance Summary for Period 202001

RescueNet™ Reporting

COTUIT FIRE DISTRICT

<None>

Previous Balance Forward $65,872.56

Charges in Period $80,169.00

Credits in Period $69,536.54

Charge Adjustments $0.00

Credit Adjustments ($2,734.19)
Misc Adjustments $0.00
Balance Forward for <None> $79,239.21

Totals for COTUIT FIRE DISTRICT:

Previous Balance Forward $65,872.56
Charges in Period $80,169.00
Credits in Period $69,536.54
Charge Adjustments $0.00
Credit Adjustments ($2,734.19)
Misc Adjustments $0.00
Total Balance Forward $79,239.21

Printed on 2/14/2020, 4:09:47PM Page 1 of 1



Charge Adjustments Summary for Period 202001 RescueNet™

COTUIT FIRE DISTRICT

Charge Type/Charge Description Quantity Amount
None 0 $ 0.00

Printed on 2/14/2020, 4:09:49PM Page 1 of 1



Charge Summary for Period 202001 N

COTUIT FIRE DISTRICT: <None>

Charge Type/Charge Description Quantity Amount
Base Rate
ALS1-Emergency-Cotuit 26 $50,700.00
BLS-Emergency-Cotuit 11 $14,850.00
Totals for Base Rate: 37 $65,550.00
Mileage
Mileage-Cotuit 443 $14,619.00
Totals for Mileage: 443 $14,619.00
Totals for <None>: $80,169.00 §

Printed on 2/14/2020, 4:09:48PM Page 1 of 2



Charge Summary for Period 202001 Rt

COTUIT FIRE DISTRICT: <None>

Charge Type/Charge Description Quantity Amount

Totals for COTUIT FIRE DISTRICT

Base Rate $65,550.00

Mileage $14,619.00

Total $80,169.00 |
Total Overall Charges $80,169.00

Printed on 2/14/2020, 4:09:48PM Page 2 of 2



Credit Summary for Period 202001 Fadieib

COTUIT FIRE DISTRICT: <None>

Payor Type/Credit Description Quantity Amount
<None>
Medicare
Contractual Allowance 2 $1,187.86
Manual Contractual Allowance 5 $775.99
Total for Contractual Allowance: 7 $1,963.85
Payment - Check Sent Directly 20 $4,794.30
Total for Payment: 20 $4,794.30
Mandated Contractual (C0253) 14 $60.90
Medicare Contractual Allowanc 48 $40,780.09
Total for Mandated Contractual Allow: 62 $40,840.99
Total for Medicare: 89 $47,599.14
Medicaid
Manual Contractual Allowance 9 $970.38
Total for Contractual Allowance: 9 $970.38
Payment - Check Sent Directly 6 $897.88
Total for Payment: 6 $897.88
Write-Off - Medicaid Crossover 4 $382.03
Total for Write-off: 4 $382.03
Medicaid Contractual Allowance 8 $6,859.33
Total for Mandated Contractual Allow: 8 $6,859.33
Total for Medicaid: 27 $9,109.62
Insurance
Manual Contractual Allowance 2 $1,244.75
Total for Contractual Allowance: 2 $1,244.75
Payment - Check Sent Directly 11 $4,168.64
Payment - Check via Lockbox 4 $2,027.15
Total for Payment: 15 $6,195.79
Total for Insurance: 17 $7,440.54
Bill Patient
Manual Contractual Allowance il $1,934.05
Total for Contractual Allowance: 1 $1,934.05
Payment - Check via Lockbox 3 $251.25
Total for Payment: 3 $251.25
Write Off - Town Resident 2 $206.59
Write-Off - Bad Debt 2 $2,995.35
Total for Write-off: 4 $3,201.94
Total for Bill Patient: 8 $5,387.24
Total for <None>: 141] $69,536.54 |

Printed on 2/14/2020, 4:09:51PM Page 1 of 2



Credit Summary for Period 202001 Resoelliion

COTUIT FIRE DISTRICT: <None>

Payor Type/Credit Description Quantity Amount
Totals by Credit for COTUIT FIRE DISTRICT
] el - e S e S
Bill Patient Insurance ‘ Medicaid Medicare | Total ‘
— - — — 1 | g
l Contractual Allowance $0.00 ‘ .‘ISO.OOJr $0.00 $1,187.86 $1,187.86 }
ﬁ'andatee? Contactial€O253 | soo0 | s000 | s000 | $e0.80 ‘  se000 |
| VIVIanuaVI (rli;ﬂactuaer[Iiov:ance R $1,93;A075 | 3;1 ;44.75 r"**' $970:;77 $77?99 77354,925 |
1 Medicaid Contractual Allowance $0.00 ‘ $0.00 $6,859.33 $0.00 ‘ $6,859.:’>3T1
i Medicare Contractual Allowanc $0.00 ‘ $0.00 ; $0.00 $40,780.09 ‘ $40,780.09 ‘
! Payment - Check Sent Directly $0.00 } $4,168.64 ‘ $897.88 $4,794.30 ! $9,860.82 ﬁ‘
i Payment - Check via Lockbox $251.25 ‘ $2,027.15 $0.00 $0.00 | $2.278.40“
Wrie Of -Town Resident | $20659 50,00 s000 | s000 ’  s20650 |
(\;\;ite—Offjé;;bt L 7$2,995A55 1 77777;80.00 ] $O:00 3;0.00 | V $2,995.35 7‘
| Writé—Ci)ffﬂ-Ea;caid éric);;)\;er o $0.00 ‘ $0.00 $382.03 $0.00 ‘ $382.03 1
! ;I‘otal . - $;5,387.24 | $7,440.54 $9,109.62 $47,599.14 ‘ $69‘536.547i
Totals by Credit Type for COTUIT FIRE DISTRICT
Bill Patient Insurance ‘ Medicaid Medicare \ Total
| Corr;trrmr - N ;0.00 | $0.00 ’ $6,859.33 ‘ $41,96;.95 ‘ $48,827;
Wad S : § HESE A = SO
Manual Contra(rztﬂalr s ?1,934.05 e s $1'244'75,, i ?970.38 | $;83648? $4,986.07
‘V Payment $251.25 $6,195.79 | $897.88 | $4,794.30 ‘ $12,139.22
| Write-Off $3,201.94 $0.00 ‘ $382.03 ‘ $0.00 ‘ $3,583.97
| Tota $5,387.24 $7,440.54 \ $9,109.62 ‘ 34759914 $69,536.54
Total for COTUIT FIRE DISTRICT 14] $69,536.54 |
Grand Total (for all Companies) 14] $69,536.54 |

Printed on 2/14/2020, 4:09:51PM




Credit Adjustments Summary for Period 202001 SN

COTUIT FIRE DISTRICT: <None>

Payor Type/Credit Description Quantity Amount
<None>
Medicare
Mandated Contractual (CO253) 1 ($7.46)
Medicare Contractual Allowanc 2 ($2,350.17)
Total for Mandated Contractual Allow: 3 ($2,357.63)
Total for Medicare: 3 ($2,357.63)
Bill Patient
Write-Off - Courtesy 1 ($376.56)
Total for Write-off: 1 ($376.56)
Total for Bill Patient: 1 ($376.56)

Total for <None>: 4 ($2,734.19)1

Printed on 2/14/2020, 4:09:52PM Page 1 of 2



Credit Adjustments Summary for Period 202001

RescueNet™

COTUIT FIRE DISTRICT: <None>

Payor Type/Credit Description Quantity
Totals by Credit for COTUIT FIRE DISTRICT
Bill Patient w Medicare Total
Mandated Contractual (CO253) $0.00 : ($7.46) | ($7.46)
= S o | = o T -
‘ Medicare Contractual Allowanc $0.00 ($2,350.17) ' ($2,350.17)
,,,,, S et nll e S IS N R
i Write-Off - Courtesy ($376.56) | $0.00 ($376.56)
| Total | ($376.56) ($2,357.63) | ($2,734.19)
Totals by Credit Type for COTUIT FIRE DISTRICT
Bill Patient Medicare ‘ Total
‘ Contr Allow $0.00 ($2,350.17) ‘ ($2,350.17)
Manual Contractual $0.00 ($7.46) ‘ ($7.46)
‘ Write-Off ($376.56) $0.00 ‘ ($376.56)
| Total ($376.56) ($2,357.63) ‘ ($2,734.19)
Total for COTUIT FIRE DISTRICT ﬂ ($2,734.19)f
Grand Total (for all Companies) 4 ($2,734.19))

Printed on 2/14/2020, 4:09:52PM Page 2 of 2
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¢©LUs, COTUIT FIRE, RESCUE & EMERGENCY SERVICES

<« M A

NN =7/ 64 HIGH STREET °* P.O.BOX 1632 +« COTUIT, MA 02635

3 IFg B)Fm OFFICE (508) 428-2210 ¢ FAX (508) 428-0202 ¢ WWW.COTUITFIRE.ORG
TIRR D

T IR
"R S

To: Cotuit Fire Commissioners
From Chief Paul Rhude
Re: 03/10/20 Fire Commissioners March Meeting

Responses (Feb)

89 Total responses

3 Fires (small brush fires/wet downs of controlled fires)
1 Hazardous condition

64 Medical

21 Service/Good Intent/False Alarm

Administration

New Order/billing software

Mashpee Mutual Aid Report
Dec 9 MFD announced will be down to 2 Ambulances until mid-May
Dec 9-12 - 1 Ambulance in service
Jan 13-Feb 3 — 1 Ambulance in service

Training
USCG Training 4/2720-5/1/20

ProEMS
Jan report Attached

Personnel

Firefighters IOD
Executive Assistant Position Status

Apparatus
Capital Request Chief/Deputy Car

Facilities
Station Renovation Status

Other
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