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COTUIT ELEMENTARY SCHOOL
FEASIBILITY STUDY



WHO ARE WE
WHY ARE WE HERE



WHO WE ARE

An award-winning 50-Person architecture firm in 
Boston, MA, focused on institutional, multifamily, and 
renovation and adaptive re-use projects.

• Lincoln Community Center, Lincoln, MA
• Fairbank Community Center, Sudbury, MA
• Town Center, Aquinnah, MA
• Town Hall Renovation/Addition, Brimfield, MA
• Old Fire Station Community Building, Orleans, MA
• Town Hall Renovation/Addition, Northborough, MA



WHY ARE WE HERE

Upon motion duly made and seconded, the District votes to expend a sum not to 
exceed the sum previously allocated and unexpended under article 17 in 2021, from 
certified free cash to: 

1. Study the feasibility and estimate the cost of restoring and rehabilitating all or a 
portion of the former Cotuit elementary school at 140 Old Oyster Rd. (the school 
property) for the use of district residents,  funding a professional analysis of the 
building for potential reuse and potential recreational and other uses of the 
grounds and for the authors of said study to present the finding of the completed 
study to the voters of the district at a public meeting and; 

2. To study the cost of demolition of the school property and the restoration of the 
    site to a natural state.







MUNICIPAL STUDY - CONCEPT





TOWN HALL OPTIONS



OLD COTUIT 
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OLD COTUIT 
ELEMENTARY

OPTIONS



OPTION 1 – DEMOLITION AND SITE RESTORATION



OPTION 2 – COMMUNITY CENTER



OPTION 3 – RECREATIONAL USE







COST DRIVERS







COST ANALYSIS



COST BY OPTION



COST ANALYSIS – OPTION 1 - DEMOLITION
SCOPE – DEMO:
• HAZMAT REMEDIATION
• DEMOLITION EXISTING 

BUILDING AND SITE
SCOPE – NEW:
• SMALL SIX-SPACE PARKING 

AREA
• WALKING PATHS
• REPLANTING NATIVE 

GRASSES AND MEADOW



COST ANALYSIS – OPTION 1 - DEMOLITION
COST:

• CONSTRUCTION COST
• $1,489,142

• TOTAL PROJECT COST
• $1,861,431



COST ANALYSIS – OPTION 2 – COMMUNITY CTR
SCOPE – DEMO:
• HAZMAT REMEDIATION
• DEMO MODULAR AND 

AREAS OF BUILDING
SCOPE – NEW:
• PARKING AREA
• SENIOR CENTER/ 

COMMUNITY CENTER
• REPLANTING NATIVE 

GRASSES AND MEADOW



COST ANALYSIS – OPTION 2 – COMMUNITY CTR
COSTS:

• CONSTRUCTION COST
• $10,992,172

• TOTAL PROJECT COST
• $14,289,823



COST ANALYSIS – OPTION 3 – RECREATION CTR
SCOPE – DEMO:
• HAZMAT REMEDIATION
• DEMO 45% OF EXISTING 

BUILDING
SCOPE – NEW:
• PARKING AREA
• NEW SITE AMENITIES
• REC PROGRAM WITH 

INDOOR BASKETBALL 
COURT

• REPLANTING NATIVE 
GRASSES AND MEADOW



COSTS:

• CONSTRUCTION COST
• $8,562,468

• TOTAL PROJECT COST
• $11,131,315

COST ANALYSIS – OPTION 3 – RECREATION CTR
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