BOARD OF WATER COMMISSIONERS
Cotuit Fire Digtrict
WWater Department

4300 FALMOUTH ROAD, P. O. BOX 451
COTUIT, MASS. 02635

07/29/2026

The Board of Water Commissioners held their monthly meeting on Wednesday, July
29, 2026, at 5:45 p.m. at Freedom Hall via Zoom. Present at the meeting were
Chairman David Churbuck; Commissioner Mark Robinson; Commissioner Scott
Horsley; Superintendent Chris Wiseman; Office Manager Jen Nash.

Chairman Churbuck called the meeting to order at 5:45 p.m.

Public Comment - There was no regular public comment at this time. There were,
however, two leak adjustment requests. Zay Lopez, property manager for New
Rushy Marsh Farms, appealed to the board for relief from a bill that stemmed
from a leak experienced during Winter Storm Hernando. An outdoor pipe burst
under 3’ of earth and 3’ of snow. It was discovered when we did our mid-period
meter readings and noticed the high activity. We immediately notified Mr. Lopez
who worked expeditiously to identify the source and make the necessary repairs.
Mr. Lopez reviewed some of the measures they have taken to more closely monitor
their services and ensure that this doesn’t happen again. The board voted
unanimously to approve the leak adjustment request. The second request was
from a homeowner on Mashpee Road who also experienced a leak during Winter Storm
Hernando. Although a caretaker had been checking the property, a pipe burst in
the house and was not discovered until the caretaker could access the property
after the storm. The board voted unanimously to approve the request for a leak
adjustment.

Superintendent Wiseman reported that there were no total coliform detections.
Chlorine Byproduct Testing (THM & HAASs) will be conducted this quarter, along

with Seéondary Contaminant testing and Inorganic Compounds. The commission
also reviewed the new and improved PFOS report. The commissioners asked how
often we test for PFOS (twice annually) and the cost to test ($1,500). They

conferred and agreed that this timing was appropriate. The commissioners would
like to make this information available to the residents, and an article will
be included in the next Cotuit Currents Issue. Superintendent Wiseman has a
call into Mark Nelson regarding back to back PFOS testing and will update the
board when more information is available.

The superintendent gave his report:

2025 2026 +/-

June 23,029,000 25,826,000 +2,797,000

The "board reviewed the flow charts, noted that the Drought Restrictions were
not put in place until July 1st, and that the June usage reached a record level

in the last 5 years. The commissioners also discussed the level of the
monitoring well, and noted that we hit the monitoring level trigger point last
night. If “the district stays under the designated trigger level for 60

consecutive days, a mandatory ban will be placed.



Service activity was reviewed:. 0 new ‘service, 1 replacement; 0 leaks. .

Agsociation Updates: The Massachusetts Water Works Association (MWWA) , the
Massachusetts Rural Water Association (MRWA) , regional water  works
associations, and many municipal utilities have been advocating for licensed
drinking water operators to be moved from Group 1 to Group 2 retirement status
under the Massachusetts retirement system. Group 1 includes most municipal
employees, office staff, laborers, technicians, and administrative personnel.
Group 2 includes occupations determined to involve substantially greater
physical hazards or mental stress, such as certain public safety, correctional,
and institutional positions. Group 2 members generally become eligible for more
favorable retirement calculations and can retire earlier than comparable Group
1 employees. The proposal is not to make operators "public safety" employees
like police or firefighters (Group 4). Rather, it is to recognize that licensed
drinking water operators face occupational hazards beydnd those,Qf typical
municipal employees. ' ' o

Generators - The new generator for Station #1 has been ordered, but it will

take 19 weeks for it to be delivered. We are currently soliciting quotes from
three different companies for the generator purchase for the Santuit Tank.

Tank Cleaning & Inspections - We received updating pricing from our vendor for
the lime:tahk‘cléaning. This project won’t start until after the end of the
summer. We are also soliciting quotes for the water storage tank cleaning and
inspections.

This concludes the Superintendent’s report.

There are no current updates on the Source Water Protection Plan and the
Elementary School Property Conservation Restriction.

Unfunded Employee Benefit Liability Discussion - Chairman Churbuck reported
that he attended the Prudential Committee meeting on Monday evening at the
Treasurer's request to discuss a proposed Memorandum of Understanding (MOU)
addressing the district’s unfunded sick leave employee’ benefit liability, an
issue previously identified by the district’s auditors. The proposed MOU
provides for the inclusion of an article on the FY2028 Annual District Meeting
warrant to establish a Special Stabilization Fund dedicated to this liability,
with the goal of fully funding the account over a five-year period. The MOU
also provides that, should an employee retire before sufficient funds have
accumulated in the Special Stabilization Fund, the District may temporarily
utilize funds from the Water Department Stabilization Fund to satisfy the
obligation, with the expectation that the Special Stabilization Fund will
ultimately serve as the primary funding source.

Following discussion, the Commissioners expressed their support for the terms
of the MOU, and Chairman Churbuck executed the agreement on behalf of the Board.

FY26 Financial Review - The Board reviewed the FY2026 Water Revenue Report and
the Salary, Operating, and Maintenance Expense Report. Chairman Churbuck will
request that the Treasurer provide a more comprehensive comparison of total
revenues and expenditures, noting that significant expenses, including employee
benefits, debt service, and insurance, are accounted for outside of the
Operating and Maintenance budget and are therefore not reflected in the reports
presented.

Service Rate Comparison — Mrs. Nash presented two charts to the Board showing
what other districts charge for non-water-use rates (such as final meter



readings, seasonal turn on/off, backflow inspections and hourly labor rate).
Also included was a chart showing the department’s cost to install a new service
vs. what we charge for installing a new service. Both charts indicate that as
the cost of doing business has increased, so must our rates. The board asked
Mrs. Nash to make further clarifications in the reports and to come to the next
meeting with recommendations for setting new rates.

Matters Not Anticipated - Chairman Churbuck reported that he attended an EPA
virtual briefing earlier that day regarding recent cyberattacks targeting U.S.
water systems. In response to information presented during the briefing, the
Superintendent contacted the district’s cybersecurity and SCADA provider, EDR,
to confirm that appropriate safeqguards remain in place.

The Superintendent provided the Board with a written summary of the district’s
current cybersecurity protections, including information addressing the areas
of concern discussed during the EPA briefing. Because the document contains
sensitive security-related information, it was not read aloud or discussed in
open session and is not included as part of the public record. The Chairman
indicated that the information provided addressed his concerns.

The Board voted to accept the minutes of the June 30, 2026 meeting.

Cotuit Currents - The Board discussed an article for the next issue of Cotuit
Currents that will provide an update on the District's PFAS testing results,
explain the district’s ongoing monitoring and testing program, and direct
residénts to the U.S. Food and Drug Administration's information on available
and effective carbon filtration options for drinking water.

The next meeting was set for Wednesday, August 19, 2026, at 5:45pm.

The meeting was re-opened for public comment. There was none at this time.

The meeting was adjourned at 6:54 p.m.

Respectfully submitted,

David Churbuck, Chafrman
Board of Water Commissioners



